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KaBopLopol Kat epappoyng NPasewv cuvepyaoiog HETAD UKPWV TOTILKWY ETUYELPAOEWV

0 06nyoc¢ autog dnutoupyndnke oto mAaioto Tou Epyou: « MEAETN yLa TNV MPOETOLUATIA EQAPLUOYNG EPYWV

ouvepyaoiag kat katvotouiag mouv Ja vAomoinBoulv uéow tn¢ napéuBaonc MN3-77-4.1 «Ztnpién yia Tomikn

Avantuén uéow tou LEADER» (Métpo 20) kadwg kat uedodoldoyiac aéloAdynonc tou Stpatnyikou Zxediou

KAIM» kat meptdauBavel uovo ta Baoika onueio tng UEAETNG atnv omola Ja MPEMEL va avaTpEEEL KAVELS yLa
AVOAUTIKOTEPEG MANPOPOPLES, OTOLXELQ KAl 0ONYIEC EQUPUOYICG.

Mari n cuvepyoaoio HETOEY TWV EMLXELPACEWV ELVOL GNULOVTLKI

H ouvepyaoia eival £vag TpOMOoG e TOV OTIOLO Ol PLKPEG ETUXELPAOELG UITOPOUV VA LETPLACOUY T
LELOVEKTHLOTAL TIOU TIPOKUTITOUV QTTO TO HEYEBOC TOUC KOl VA AUENCOUV TNV MOPAYWYLIKOTNTA TOUG.
Méow TnG cuvepyaoiag, Ol LLKPEG ETILXELPIOELG LITOPOUV VA OTTOKT 00UV Poll UTTOSOUEG TLG OTToLEC
Sev Ba umopoucav va xpnUatoSoTHooUV aTOULKA, Vo KAAUoUV HeyaAUTEPEG apayyEALES KaL val
Snuwoupynoouv KaAf ¢nun Ue BAon TV TEPLOXN TOUG KAl OXL TNV OTOWULKH TOUC €mwvuuia.
ErmunpooBeta, Spwvtac cUANOYIKA, OL ULKPEG ETILXELPNOELS UTOPOUV EMICNG VA OTTOKTHOOUV TN
duvatotnta va ennpedlouv Toug OPUOSLOUG yla TV Xapagn TOAITIKAC Kal va aufdvouv tn
SlaBeolpdtTnTa TWV €pyalOUEVWY OTNV TIEPLOXA TOUC. JUVEMWG, N ouvepyaoio METafl Twv
ETIXELPNOEWVY EIVAL GNUAVTLKH YLO TV AVATTTUEN XWPLC ATIOKAELOUOUC OE XWPEC UE TIOAAEG ULIKPEG
ETUXELPNOELG. Mo TNV EAAGSa GUVOALKA OAAG KOl YLa KABE TOTO L8IKA, N CUVEPYAOLO CHEPQ ElvaL
TIO ONUAVTLKA amd mote. AMWOTE, N KATAPPEUON, LETA TNV LAKPOXPOVN OLKOVOULKH Kpion, Tou
napadoolakol, €o0wotpedol HOVTEAOU avamtuéng tng xwpag mou Paclotav ot UYPnAEg
SnUooLeg SamAveg £XEL KATAOTAOEL TN BeATiwWoN TNG AVTAYWVLOTIKOTNTAC Kal TNG €WoTpEdELag
TWV EAANVLKWV ETIXELPACEWY KploLn yLo TNV LEAAOVTIKI eunuepla.

OL SUOKOALEG KOl OL AVOLOTAATIKOL TTOLPALYOVTEG

Qotooo, cuxva n cuvepyaocia ival SUokoAo va emiteuyBel. AKOUA Kal av OAEG OL EMIXELPNOELG
pLog meploxng Ba pmopoloav va wheAnbolv amod tn HeANOVTIKY Tapoxh evog kool ayabou,
oTNV apxn UIopel va pnv epmiotelovral TG SeoPeloelg AWV EMIXELPHOEWY Vol GUUPBAANoOUY o€
oUTO, eVOEXOUEVWCE Va SLadwvolv HeTOEU TOUC yia {NTHUOTA OTPATNYLKAG KoL Slapolpacpol Tou
KOOTOUC, N UTTOPEL AKOUA KOL VAL [NV KATAvooUV TIARPWE Ta SuvnTtikd odpEAn tou Kowvol ayabou.
T£tolou eldoug eumodia sival tblaitepa SUokoho va Eemepactolv otnv EAAGSA. TEKUNPLWUEVEG
OVETIAPKELEG TWV EAANVIKWY Beopwv SuokoAelouv Tn cuvepyaoia: ol vopol dev edapuolovrol
opolopopda, TO SIKAOTIKO oUOTNUA AELTOUPYEL apyd KAl OVOTTOTEAECUATIKA, E€VW O
UTIEPOUYKEVTPWTLOKOG TOU KPATOUG, OE OUVOUOOUO UE TIG SLOSOUEVEG TIEAATELOKEG TIPAKTIKEG,
MELWVOUV TIG EUKOLPIEG TWV ULKPWYV ETUXELPROEWY VA cUVSLHAAQYOUV OE €va TIOPAYWYLKO, N
KOMUOTLKOTIONUEVO TepBAAoV kal va avaAdfouv Kowég mpwtofoulies. EmumpooBeta, ol
€peuveg avtAnPewv avadelkvuouv OTL oL EAANveG Sev eumiotevovTal 0 €vag Tov GAAOV: o€ UL
npoodatn €PEUVA, TO TOCOOTO TWV £PWINBEVTIWV TOU cupdwvnoav OTL UIMopel Kavelg va
gumoteuBel toug GAAoug ftav 24% otnv EAAASa, oe olykplon pe 47% otnv Eupwnaiki Evwon
KOTd HEoo 0po, 58% otn Mepuavia kat 85% otnv OwAavdia.

Zuvepyaoieg o€ TOTKO eNiNedo: 0 8laitepog pOAoG Twv avBpwnwv Kot twv OTA

Elval yapaktnplotikd 1o mapdadslypa tng Evwong Maotiyomapaywywv Xiou. Ita péoa Tng
Sekaetiog tou 80, éva «Bapl kKAipa SucToTtiog» XopoKTPLE TIG OXECELG LETAED TWV TTOPAYWYWV
KoL TN Stoiknong tng Evwong mou eixe cucowpeupéva XpEN, EVW To yeyovdg OTL oL mapaywyol
bev efodlolvtav otabepd kAOe XpOvo elxe TPOKAAECEL HEIWON TNC EUMLOTOCUVNG TOUG OTNV
gTalpEla KoL €ixe 0dnynoeL o€ pelwaon TNG mapayopevng moodTnToc Kot og avénon tng Aabpaiag
Slokivnong tng paotiyag. Tplavta xpovia apyotepa, n ' Evwon Maotiyomapaywywyv xel e€sAiyOei
ot «TOPASELYHA TWV TEPACTIWY SUVATOTATWY TWV EAANVIKWY CUVETAUPLOHWY». Ta KALVOTOUO
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KOTAoTAMATA TG Buyatplkng etatpeiag g Evwong, ta Aeyopeva MastihaShop, «ouveloédpepav
oto va favadolv avBpwrol pe avnouyiec oe OAn tnv EAAGSa autd mou Aéue eAAnviko
napadoolakd mpoldv amod tnv apxn: va 1o favadtidéouv, va Souv T CUOKeUAOia Tou, va To
TepunolnBouv.». 2To HETAEY, N LAOTIXA, Ao AULYWE TOTUKO £(60¢, £XEL HeTaTpATEL 08 £va amod Ta
TIo avayvwplolpa eAAnVIKA aypodlatpodLkd poiovra.

H tepaotia autr aAlayr) Kateotn Suvath yLoTl Evag LKPOG aplBoc aTOUwY Umopeaay va aiéouv
KOTOAUTIKO POAO yLaL TNV QVATITUEN KOLVOTOUWY, CUVEPYATIKWY OLKOVOULKWVY Spa0TNPLOTATWY OF
TIEPLOXEC OTOU oTo TapPeABOV mapatnpouvrav xounAd emimeda cuvepyaoiog, omwe n Xioc.
Xpnolpomnolwvtag tnv opoAoyia tou Crouch, Tétola dtopa, To onola katadEPVouv va EEMepATouY
TOUC TIEPLOPLOMOUC TOU TaPeABOVTOG Kal Va EL0AYOUV KOLVOTOUOUG TOTILKOUG BEoHOUG, Umopolv
VQ OVOHOOTOUV «aVOHOPPWTEG Becpwyy. TETOLA ATOUO UTIAPXOUV OE KABE TOTILKA Kolvwvia Kal
olyoupa umapxouv -kplvovtag €K TOU AMOTEAEOUATOG- €VIOG Twv Opdadwv Torukng Apdong.
AMwote, kat ot idleg oL OTA pmopoUV Kal AUTEG va AABOUV TOV XOPAKTNPLOMO auTo!

QG NYETIKEG TPOOWTILKOTNTEG - Sopeg (OTA) oL Spaoelg Twv omolwv eival Wolaitepa opatég, ot
ovVapopPPWTEC Beopwv  SnUIOUPYOUV CUVEPYOTIKEG ouvnBeleg, véeg aviAPEL Kolvou
ouudEpPovVTog, KaBwe Kal Tomikoug Beapolc Tou MPodyouV tn cuvepyaocia. Ot §pAceLg Toug, oL
ormolec apywa potdlouv acuvhBloteg, otadlakd aAAalouv tig mpoodokieg Twv AAwY, WoTmou va
opxloouv va TapaTtnpoUVTIOL GCUVEPYOTIKEC OCUUTEPLPOPEG ouxvoTepa. Emumpoobeta, ot
OVAUOPPWTEG BeoUWV aVAKAAUTITOUV Kol SLabiSouV LOEEC yLa VEEC ETILXELPNUATLIKEG EUKALPLEG
Tou MPoUTOBETOUV TOTILKI cuvepyaoia. H avTtiAndn Hlag vEag eMLXELpNUOTIKNAG euKaLplag amattel
£vav 1810popdo cuvduAoUO YWWOEWY KOl EUTELPLWY, TOV omoio gival mBavo va Katéxouv Alya
ATOWO HOVO. ZUVETWC, Alya GATOWO LIE TIOLKIAEG EUTIELPLEC UIMOPOUV VA KAVOUV anUavTiki dtadopd
TEPLYPADOVTOG KAULVOTOUEG LOEEC VLA CUANOYLKEG ETILXELPNUATIKEG OTPOTNYLKEC, OL OTIOLEG AAALWG
B mapépevay AYVWOTEG TNV TOTLKA Kowvotnta. TEAOC, oL avapopdpwTéC Beouwy, oL omolol cuxva
£€xouv HeyoAUTEpO SLAKUPBEVUA WG TIPOC TO OLKOVOWLKO HEAAOV TNG TEPLOXNG TOUG, €ival
mBavotepo va avaAdfouv va KaAUPouv €va OnpOvVTIKO UEPOC TOU apxlkol KOOTOUC TNG
ouvepyaaoiag, To omoio cuvnBwc givat uPnAo. Auto PmopolV va To KAVouv enevduovTag SIKr ToUG
TPOOTIABELA KOL TIOPOUC -OTNV Nepinmtwon Twv OTA péoa amno 1o npoypappa LEADER-, maipvovtag
TO PlOKO VO ULODETAOOUV OCUVEPYATIKEG OTPATNYIKEG TPV TOUC aKoAouBrioouv AAAoL, Kal
QUITOKTWVTAG N €X0ovVTag MPOoPaon og EWTEPLKEG TINYEG XPNUATOSOTNONG ard ToV SNUOGLO 1) ToV
LOLWTLKO TopEa. AvtiBeta, eAelel avapopdwtwy Becpwy, pumopel va anodewyxBetl SuokoAo yla
€vav Ueyaio aplBuo avBpwnwy, o kabévag amnd toug omoioug £xeL Alyo va kepdioel amod tnv
ulormoinon Twv BETIKWY AMOTEAECUATWY HLaG EVOEXOUEVNG CUVEPYAOLAC, VA CUYKEVIPWOOUV TOUG
QTALTOUEVOUG TIOPOUG aAAA, Kupiwg, tn O€Anon, tnv memnoibnon kat tn ¢rlodotia ywa va
£EKLVAOOUV LA CUVEPYATLKNA TipooTaOeLa.

H oxetikn Bapltnta Kabepiog amd auTtég TIG oUVELODOPEG KAl Ol ELSLKOTEPEC TOKTIKEG TOU
okoAouBoUV oL avapopPWTES BEoUWV Yo va TIG TIETUXOUV €€QPTWVTAL TTO TNV TIEPLOXI] KoL TOV
KAGS0. OL OTPOTNYLKEC TIOU £XOUV XPNOLUOTIOLNOEL yLo TNV 0LKOSOUNGN OXECEWV EUMLOTOCUVNG, TN
S1a600N EMLXELPNUOTIKWY LOEWV KaL TNV KAAU PN TOU apXLlKoU KOOTOUC TNG CUVEPYAOCLOC UITopoUy
va avadeifouv xpnolpa cupmepdopata yla GAAeG meplox£G. Mapott Sgv UTIAPXEL Al cuvtayn
gmutUYlag os autd, n moAUxpovn Opdon, Telpa Kol TPAKTIKEC Twv OTA avd tnv Eupwrn
npoodEPouv amAOXepa AVAAUTIKA epyaleia Kal TEXVIKEC SpAonG Tou oL emipovol kot emidogot
OVAUOPPWTEC UIMOPOUV Va LEAETAOOUY, va eTIAEEOUV Kal va. cuVOECOUV KATA Tiepimtwon.

H ntpooti®éuevn agia tng Spaoctnplonoinong twv OTA Katl TwV SLAXPOVIKWV CUVEPYOGLWV TOUG

Mia and TG evdladEpouoeg TACEL TIOU TIAPATNPOUVTAL OXETIKA ME TA XOPAKTNPLOTLKA TWV
QTOMWV Kot Sopwv omwe ot OTA mou §pouv w¢ avapopdwtég Becpwy ival 0Tl cuvnBwg mpdKeLTaL
glte yla pn viémoug ot omnoiol €xouv {roel To PeyaAUTEPO UEPOG TNG LWNG TOUG KAToU aAAou
(«eEwtepikol» avapopdwtég Beouwv), elte yLa VTomLoug, ol omnoiol eite cav atopa €xouv {NoeL
£VOL ONUAVTIKO PEPOC TNG WG TOUC EKTOC TOU TOTIOU KATAYWYNG TOUC 1] oav ¢popeig omwe ot OTA
£€Xouv €va TIAOUGCLO LOTOPLKO OE OUVEPYAOIEG N/KOL OF yvwaon TPAKTIKWY CUVEPYAGCLOGC
(«uBpLdKOL» avapopdwtég Beopwy). MNa apddelypo o Mmoutapng, 0 omolog KATAYETAL Ao TN

u ;| =
Bi=5 =

M en auygpnpooiannan e Ekbabac ko me Evpwmalkn; Eavane




\f.’ Aypobiuatpogpikn
Lopnpakn
s pEpEL
1

#

1N

Bopela EAAASO Kal Eekivnoe va TOpAyeL KPAOLA €Kel, ATOTEAEL XOPAKTNPLOTIKO MapASelypa
«e€wteplkol» avapopdwt Beopwv doov adopd TG SpacTNPLOTNTEG TOu otn Zavropivn. Q¢
AUOTPLOKOC TIOU PETOKOULOE OTN HAKPLVH Kol cuvtnentiky Mavn tn dekaetia tou oydovta, o
Blauel 6ev ntav amAd un vtomog, oAAd NTav 1000 SLadOpPETIKOG MO TOUC UTOAOLTIOUG
OUUETEXOVTEG OTNV TOTILKI OLKOVOULQ TIOU N €mITUXial TOU va SNLOUPYAOEL TO MPWTO SIKTUO
napaywywv Boloykwy eAwv otnv EAAGSa ek mpwing oYewg ekmAnooel. Q¢ Xwwtng mou
omoUuda0E KAl EPYACTNKE YLOL APKETA XPOvia otnv ABrva mipLv entotpéP et oto vnol, o Mavdalag
QVAKEL OTNV Katnyopia twv «uPfpldikwvy avauopdwtwyv Beopwv. EVAoya pmopet va unoBeoetl
KATTOLOC OTL OL VIOTLOL £X0UV HEYOAUTEPN MIBavOTNTO ard TOUG [N VIOMLOUG va SnULoUpyrcouV
OUVEPYOTIKOUC Oe0pOUG OTNV meplox Toug, adol yvwpillouv TIG TOTKEG avTIAAYPELS, slval
yvwoTol kal pnopet va Bewpouvtal hepEyyuol VIO TG TOTILKAG Kowwviag, evw elval Bavotepo
va €XOUV KAAR yVwon TwV TOTUKWYV TIOPWV. Z€ KABE epIMTWon, 0C0L €XOUV OUCLACTIKEG EUTELPLEC
EKTOG TNG TEPLOXNG TOUG €XOUV €val TOAUTIHO TIAEOVEKTNUA Ooov adopd Tov pOAo TOU
avapopdwtn Beopwyv: €xouv ekteBel oe peyaAUTepo €Upog avtlhnPewy, Beouwy, ayopwv Kat
ouvnBelwy, eite £xouv i ev £XoUV TEPAOELTO PEYOAUTEPO UEPOG TN WG TOUG oTnV (Sla mepLloxn.
AvtAwvtag amo autd ta epebiopata, PmopoUv va €L0AYOUV KOLVOTOWUIEC OXETIKA HE TO TL
TAPAYETAL O MO TIEPLOXH, TIWCG TAPAYETAL, Kol TOLEC avTIAPEeLg Kol Beopol pmopouv va
gVIoYUOOUV TNV Ttapaywylkn dladikacia. Amd autr thv oMtk ywvia, ool «Bpiokovtol oto
Slakevo», ot Opla peTafld Tou TOTKOU Kol Tou Slatormikol, eival os kaAltepn Ofon va
AELTOUPYNOOUV KATAAUTIKA yla TN SNLOUPYIO CUVEPYOTLKWY OXECEWV UETALY ETILXELPIOEWV OF
TLEPLOXEC HE YOUNAQ emineda cuvepyaoiag oto mopeABov.

Nw¢ uopouv ta Beokd mMAaiola va SLEUKOAUVOUV TNV TOTILKA CUVEpyaoia;

«H Zavtopivn gival o vnot Twv avtiBéoswvy. Eival éva Pikpo vnol 73 TETpOYWVIKWY XIALOUETpWY
Kot 15.000 pOVIHWY KOTOIKWV To omoio urtodéxetal 1,5 ekatoppuplo toupioteg kaBe xpovo, To
omoilo dlatnpel Kal £vav oNUAVIIKO aypoTikd KAASo He Tpia mpoidvta MPoCTATEUOUEVNG
Ovopaotioag Npoéleuong. To vnol SLaBETEL KATOLA OO TA TIOLOTLIKOTEPO KPAOLA, E0TLATOPLA KO
ULKPA TtoAUTEAR Eevodoyeia TNE Xwpag, WOTO0O OTAV OL ETILOKENMTEG Bplokovtal otoucg dSnNUoOcLloug
XWPOUG TOU vNnoloU, avileTwri{ouv TMpoBAAMOTO 00TIKOU TUTOU OMWwC Kivnon, pumavon,
CUVWOTIOMO Kot okouTtidla. Ta Kpaold TwV OLVOTIOWV KAl TWV AUMEAOUPYWVY TNG Zavtopivng
CUYKOTOAEYOVTOL OTA TIOLOTIKOTEPA KOl akpLBOTEPA TNG XWPOCG, WOTOCO Of €va uToAoyloluo
TUAKA TOU VNOLoU, N Avapxn oVATTTUEN TOU TOUPLOTIKOU KAASoU, Xwplg oXESLO Kal XWPLG KAVOVEC,
Snuoupyel TNV ewkéva evog pn Sladopomoilnpévou, UTOBABULOUEVOU, KAKNG TOLOTNTOG
npoopLopol: «Omolog BeAnoel va elval cuvenng Bacaviletal, 6moLog £xel To BpAdcog va KAelvel
KoL To 6popo mou Aéel o AOyog, autog Baoclhelel» Mwg pmopouv va gEnynbolv autég ol
ovtiBéoeLg;

To Beopuikd mAaiola mou puBuilouv TNV olkovouLlky dpaoctnplotnta os KAbe kKAASo emnpealouv
KOOopPLOTIKA TIG TOAVOTNTEG AVATTUENG ouvepyaciog ae Tomiko eminedo. Eva Beopikd mAaiolo
Sev umopel va emIBAAAEL TN ouvepyaoia ek Twv Avw: OMw¢ £ibape, n Snuloupyla TOTKAG
ocuvepyoaoiag mpoUmoBETEL TNV EVEPYOTIOLNGCN KATIOWWY avapopdwTwV BECUWYV Kol TG EUPUTEPNG
TOTILKAC Kowwviag. EvtouTolg, Ta Beopikd mAaiola kaBopilouv Ta KivnTpa Kal TOUG TEPLOPLOUOUG
TIOU OVTLUETWTTI{OUV OL EMUXELPAOELG, KAL CUVETIWG UIOPOUV VOl EMILEEVWOOUV 1 VO LETPLACOUV T
gUMOSLa OTNV TOTILKN CUVEPYAOLA, UE CNUOVTLKEG ETUMITWOELG Yot Tov Babuo ocuvepyaciag mou
napatnpeital TeAKa.

Nwc akplPwg pmopel éva Beoptkd mMAaiolo va SLeukoAUVEL TV TOTIKY cuvepyaoia; Katapynv,
propel va mapéxet kKivntpa (OXL OLKOVOULKA) OTLC TOTUKEG ETUXELPNOELG VA ULOBETAOOUV KOVOVEG
cuvepyaolag otov Tomko KAAS0 TouG Kal Vo ToUG TNPoUV. To TIEPLEXOUEVO QUTWV TWV KAVOVWY
cuvepyaoliag sival kaAd va opiletal oe Tomiko eminedo Kal OxL amo 1o Kpatog. Ot kpatikol
afLwpaTouyol Tou ival TOMOBEeTNUEVOL HOKPLA amd pLa TEPLoXA lval mBavo va un Slabétouv
ETAPKELG TTANPOPOPLEG YLA TLG TOTUKEG CUVONKEG WOTE VA 0PLlooUV KATAAANAOUG TOTILKOUG KOVOVEG,.
ErunpdoBeta, otav tétoleg anodAoelg AapBdavovtal K TwV Avw, oL TOTIKOL ¢opeig pumopet va
UTIOUV OTOV TIELPACUO va avaAwBouv o€ ipoomdbeleg va e€acdalicouv el8LKN LETAXELPLON ATO
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TNV KeVIpLKN KuPBépvnon avii va cuvepyooTtoUv He AAAA HEAN TNG KOWOTNTAG TOUG yla va
auénoouv To HEyeBOG TNG TOTLKNG «TiiTag» oUVOALKA. AvtiBeta, Beopol oL omolol uTtoxpewvouy
TOUG TOTLKOUG ¢opei¢ va cuvavtiolvTal Kol va AopPAvouv KOWEG amodAcelg ylo TN
SlokuBépvnon Katl to PEAOV Tou KAASOU Toug pmopel va odnyrnoouv toug ev Aoyw dopeic va
apxioouv va avtihapBavovrol Ta cUdEPOVTA TOUG UTIO VEO Tipiopa. AUTO Unopel va odnynoEL o€
odEAn yla TN cuvepyaoia KoL TTEPAV TNG ULOBETNONG TOTILKWY KAVOVWV.

ErtutAéov, To Beouiko mAaiolo propet va SLeukoAUvVeL TNV edapuoyh TwV CUUPWVNUEVWY TOTILKWY
Kavovwv. Auto €xel Wolaitepn onpaoia, kabBwg oL avedpappootol KavOVeG XAVOUV ypriyopa thv
aflomiotia Toug. To BeopikoO TTAALCLO UTtOpEL EMiong va emSoTeL TNV KAAUYN TOU apXLKOU KOGTOUG
TWV TOTIKWV CUVEPYATLKWY TipooTtaBelwy. Autd umopel va kavel Stadopd, Kupiwg emewdn ta
KOOTN TOU TIPOKUTITOUV VWPIC O €va CUVEPYATLKO gyxeipnuo sivol blaitepa duokolo va
KoAudpBoUV o ToTkd eminedo: oL eunmAekopevol popeig telvouv va eival SLOTOKTLKOTEPOL va
ouvelodEPouV Toug SLKOUG TOUC TTOPOUG OE HLO. CUANOYIKI TtpooTtdBeLa TipLv Souv OTL Ta 0hEAN
™G ouvepyaoiag apyilouv va mpaypotonolovvtal. TEAog, to Oeopkd TAaiclo pmopel va
OUTTOTPETEL VEEC ETUXELPNOELC ATIO TO va €L0EABOUV Og €vav TOTLKO KAASO gukalplakd Kal va
UTIOVOLEUOOUV TIG TOTUKEG OUVEPYATIKEG TpooTtdBele¢. OL UTIAPYOUOCEC EMLXELPNOELS €lval
TOavotepo va emevdUGoUV TNV POCTIAOELA KL TOUG TTOPOUC TIOU AOLTOUVTAL YLO VA EEKLVI|OOUV
HLO OUVEPYATIKH Opactnplotnta av yvwpilouv OTL PeANOVIIKA, oL VeoeloepyOuevol Ba
UTIOXPEOUVTOL VO TNPOUV TOUC CUUPWVNUEVOUG KOVOVEG Kal vo cUUBAAAOUV O GUAAOYIKA
gyxelpnuata. Autég ol Beopikég duvatdtnteg ouvoilovtol oto mapakatw mAaioto. OAeg pall
0pl{ouV Ta XaPAKTNPLOTIKA TWV BECUIKWY MAALGLWYV TIou SLEUKOAUVOUV TNV TOTILKA cuvepyaoia.
Ye avtiBeon pe tov aypodlatpodikd KAAS0, 0 TOUPLOUOG pUBUIZETAL KUPLWG O EYXWPLO KaL OXL o€
EUPWMAiKO eminedo. Otav pia tomik touplotikn Blopnyavia Baociletal oe peydlo Pabuod oe
ULKPOUECALEG ETULXELPNAOELG, N ouvepyacio PeTafl TwV ETLXELPNOEWV Uropel va cUPPBAAAEL otnv
avapaduion tng molotntag, otn dnuioupyia afloBedtwy ou Ba 510:poPOTIOLINCOUV TO TOUPLOTIKO
TPOIOV Kol Ba EMUNKUVOUV TNV TOUPLOTIKI TiEpiodo, OTOV MEPLOPLOUO TOU UTTEPTOUPLOUOU Kot
otnv KaAutepn dlaxeiplon Twv dnuociwv ayabwv mou KabLoTtouv TNV MEPLOXI EAKUOTLKA YL TOUG
Touploteg. Qotdoo, MaPA TOV KUPLaPX0 POAO TTOU TA{OUV OL ULIKPEG ETILXELPIOELC OTOV TOUPLOTLKO
KAQdO TG xwpag, to Beouikd mAaiolo otnv EANGda sival o peydAo Babud akatdAAnlo yia tn
SleukOAuvon TNG ouvepyaciog LETOEL POoPEWV KL ETILXELPIOEWV.

To kpatog dev MapExel éva MAALOLO TOU va evBappUVEL OOOUG CUMUETEXOUV OTOV TOUPLOTLKO
KAGdo va uLoBeTicouV TOUG SIKOUG TOUG KAVOVEG yLa TNV TIOLOTNTA 1 Vo SLEPELVVCOUV AAAOUC
topelc TBavng ouvepyaoiag. Kamowol Swwteg €xouv Tpoomabrioel KOTA Kawpoug va
SNULOUPYNCOUV CHKATA TIOLOTNTAG HOVOL Touc, aAAd n e6palwon TETOLWV ONUATWY O PEYAAN
KAlpaka eivatl SUoKoAn xwpPLg TN SLOLKNTIKA KoL XpNUOTOSOTLKA UTTOOTAPLEN TOU KpATOoUG: «lta va
ETIKOLVWVNOELG £VOL TOTILKO ool TolotnTag BEAeL tapa TTOAAG Xprpata, yia va evtunwBel otn
ocuveibnon tou KatavaAwtr». H yvwoTtr avendpkela Twv SUVATOTATWY ToU EAANVIKOU KPATOUC VOl
erBaMel tnv edappoyr] TWV VOUWV KAl TwV KAVOVWVY ETUPRAPUVEL TNV KATAOTOON aKOUN
TeploooTtepPo. H eAMAg edbappoyn Twy udLoTapevwy Kavovwy Snutoupyel pla avtiAnyn avicou
OVTAYWVLOHOU KoL pia alodnon avanddeuktng avapyiog. MEpog Tou PoBANUATOG £XEL VA KAVEL
HE TIG adUVOUEG SLOLKNTIKEG SOUEC TOU KPATOUG, KATIOLEG ATO TLG OTIOLEC anmoduvapwOnkav akopa
TEPLOOOTEPO KATA TN Sldpkela tng Kpiong. M.x. n wavotnta t0co tou EBvikou Opyavicpou
TouplopoU 000 Kal TNG TOUPLOTIKAG ootuvouiag va eAéyouv tnv edopUoyr TWV OXETLKWV
KOVOVWV OTOV  TOuploTIKO KAGSo eixe pewwbBel awoBntd ta teheuvtaia xpovia. O
UTIEPOUYKEVIPWTLOKOG TOU EAANVIKOU KPATOUG EMLSEWVWVEL TO TIPOPBANUA: N U EUTAOKN TWV
TOTIKWV GOPEWV OTNV ePappOoyr TWV KAVOVwY amoteAel xapévn sukalpla yia tn BeAtiwon tng
eMPBOANG TOU VvOpou. ITn Zavtopivn, n dnuotikn emxelpnon «Mewbnpoa» elxe avamtuel pa
KOoTOpa HEBOoSO yla va mopakoAouBel av oL ETUXELPrOELS TTOU Tapeiyav EAMAWOTPEG Kal
OUTIPEAEG TNPOUCAV TOUG XWPLKOUC TIEPLOPLOUOUC TIou TIpoEPAENE TOo oUUBOAALO TOUC HE TOV
Afpo, n av elyav enektabel mMapdvopa oto SNUOCLO XWPo TNG TopaAiog oOmou
Spaotnplomolovvtav. H péBodog Baollotav otn xprion Sopudoplkwv €KOVWY, «OL OTOLEG
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anoteAouv éva adldpAnto, adlapdloBATNTO AMOSELKTIKO OTOLXELO YA TO WG €lval n KATAotooh
NG aKTNG ot Pio CUYKEKPLUEVN nuepopnvia. Qotoco, To 2017, xwpic kapia SitaBolAsuon ot
TomKO eninedo, n kKUBEpvnon anayopeuoe tn dlaxeiplon mapailwy amd SnNUOTIKEG ETIXELPNOELG,
KOLL OLUTO TO £pyo TtapakoAoUBnoNg OTAUATNOE ATOTOUA.

TENOG, N ouvexng APLEN VEOELCEPYXOUEVWY ETUXEIPAOEWY, OL Omole¢ Sev pmopouv Kav va
TautonownBoulv, MOco HAAOV va UTIoXpewBoUv va CcUUPAANOUV OE TOTUKEC OUVEPYOTLKEG
npoomndBeleg, kaBLoTA akoun SuckoAdtepn tnv emiteuén cupdwviwy yla tnv avaBabuion g
mowdtnNTaS KAl tnv mopoxn O&nuociwv ayabwv otov TouploTkO KAASo. H pubuwon twv
Bpaxuxpoviwv ploBwoswv eival efatpetikad xohopry otnv EAAASa oe olykplon HE GAAEG
EUPWTTAIKEG XWPEC KAl LOVO Ta TEAeUTaio SUO XPOvLIa KATL EXEL apxioel va aAAAGLEL pHe evBUVN TNG
Keviplkng efouoiag. To 2017, oe €peuva meblou otnv XaAkiSikr, To kpdtog Sev eixe kav
EVKOTOOTAOEL £€va AEITOUPYLKO CUOCTNUO TIOU VO EMITPENMEL OTOUG LOLOKTATEG QAKIVATWV Vol
SnAwoouv to e1068nua mou Adppavav amno Bpaxuxpovieg pobwoels otnv Edopla. Autd ornuatve
OTL €va ONUOVTIKO UEPOG TWV Bpoxuxpoviwv UoBwoewv mopepevav adopoloynteg, Slvovtag
TOUG €va TEXVNTO MAEOVEKTNUO EVAVTL TWV KOBlepwUEvwyY emixelprioswyv Slapovhg. H amouaoia
XWPOTAEIKWY OXeSIWV 0 TIOAAEG TOUPLOTIKEG TIEPLOXEG TTUPOSOTEL Kol AUt TNV appubuiotn
eloobo otov touplotikd KAASO, adoU OL VEOELOEPYXOUEVEG ETILXELPNOELS ATMOLTELTAL VA TNPOUV
OUYKPLTIKA Alyoug KOVOVEC OXETIKA UE TO TOU WUMOPOUV Vo XToOuV Kal TW¢ Umopolv va
AELTOUPYNOOUV O £VaV TOUPLOTLKO TIPOOPLOUO.

H Aoykr] TG ocuvepyaoiog oto nAaiclo tou LEADER

H ouvepyaoia eival €vag tpomog Slelpuvong TwWV TOTIKWY omOPewv Kol HeTodpopds VEWV
YVWOEWV OTNV EPLOXN LLE OKOTIO TN BEATIWON TWV TOTIKWY OTPATNYLKWV. MMOpEL va TOVWOEL TOV
KOLVOTOHO XOPOKTNPA TwV SpACEWV TOTKNAG OVAMTUENG KOl Vo cUPPBAAEL otnv avénon tng
OVTOYWVLOTIKOTNTA TNG TEPLOXAG HECW: TNC SNULOUPYLOC LKOWVOTHTWY KOL TIPOCEAKUONG VEWV
ETUXELPNUATIKWY £TAipwy, KABwWC Kal tNg SlAxuong KowoTouiog, TeExvoyvwolag Kol VEwV
Seflotitwy. Mépav Twv duvntikwv odpeAwv TNG SLOTOTIKAG cuvepyaciag (Evidg evog KPATOUG
HEAoUG), n Slakpatiky ocuvepyacia mpocodidel emumAéov supwmaiky mMpooTBéuevn afla otnv
TOTILKN avartuén.

H ouvepyaoia pLag meploxng mou kaAumrtetot arnod po OTA pe GAEG YewyPaPLKEC TTEPLOXEG UIOPEL
Va aNOTEAECEL BACLKN OUVLOTWOO KABE OTPATNYLKNG TOTILKNAG avantuéng tou LEADER r emumAéov
TIAEOVEKTNA. QUTAC TNG OTPATNYLKAG. Mrmopel va efediocoetal o otddia, amo tnv aviaAlayn
eunelpiag £wg tn petadopd eATdodPopag MPAKTIKNG OE pLa Ko dpaotnplotnta. H cuvepyaoia
ME GAAeg TeploxEG ou edapudlouv to LEADER pmopel va amoteAéoel éva otpatnylkd epyaleio
Tou pnopel va xpnotponownBel amnod tnv OTA yia tnv eniteuén g Kpiowng Lalog mou amatteitot
ylaL KAToLa £pya f YLOL TN CUYKEVTPWON CUUTANPWLOTIKWY TIOPWV KL EUTELPOYVWHOOUVNG.

H EMIXEPNUATIKY TPOYUATIKOTNTA OTOoV aypodlatpodlkd TOHEA UMO TO Tpiopa TG
CUVEPYATLKOTNTOS

H owoddéunon &vog VEou HOVTEAOU OUVEPYATIKOTNTOC Ylot TOV OypodlaTpodlkd Topéa Oev
amote)el 16e0AoyIKNA 1) KOWWVIKY TTOAUTEAELA. ATTOTEAEL AdMPLTN OLKOVOULKN avaykn. loxUeL autd
yla éva Aoyo amho kot Bepellwdn: to péyebog otov aypodlatpodikod topéa os OAa ta emineda
elval -oe oxéon pe to S1ebvn avtoywviopd- T600 UIKPO, WOTE va KoBlotd peconpoBeopa Kot
poKkpompoBeoua tn peydAn mAsoPndio Twv eEAANVIKWY HOVASWY pN QVTOYWVIOTIKEG, O O,TL
odopd TG e€oywyEg Kal, yevikotepa, ta Slebvwg epmopeloipa mpoiovta Tou aypodlatpodikou
TopEQL.

AuTO oupBaivel og pLo mepiodo KATA TNV omoia «To aykooLo SlatpodLko cuotnua Bploketal o
gl Swadikaoila pullkng petapopdwons. H Swadlkaocia auth, mou ouxva emovopdletal
aypoBlopnxavomoinon, €xel SU0 BeUeALWSN XAPAKTNPLOTIKA: O) N OYPOTLKH Tapaywyr ylvetal o
€€eLOIKEVEVN KOUL TILO EEAPTWIEVN ATIO EEWTEPLKEG TIOPOAYWYLKEG ELOPOEG KAl UTtNPECieg Kat B) ot
CUMUETEXOVTEC OTO aypOoSLATPOPLKO GUCTN A XPNOLUOTIOLOUV OAO KAL TILO OTEVEC OXEOELG KABETOU
GUVTOVLOMOU Kal SIKTUWONG METAEY TWV CUUIETEXOVIWV.
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H Slamictwon Tou pikpou peyéBoug 6ev adopd LOVo ToV MPWTOoYeVH TopEa, SnAadh to péyebog
TOU KANPOU KOl TWV YEWPYIKWV eKUETAAeUoewY. APopd To cUVOAO TNG OXETIKNG aAuoidag atlag,
SnAadn TG00 TIC LETATIONTIKEG eTOLPELIEG TOU aypodLATPOdIKOU TOUEN, OO0 KAL TLG ETLXELPHOELS
TOU TPLTOYEVOUC TOMEQ TTOU aloXOAOUVTOL LLE TNV PoWwONon Twv efaywywv.

MapdAAnAa pe to PLIKpO PEYEDOG, 0 TopEag umtodEpel amo tnv EAAeldn cuvepyaciag os OAa ta
enineda KoL anmd Tov LoXUPO AVIAYWVLOMO TNG «HAUPNG» OLKOVOULAG, 0 omolog aviaywviletol
aBépuita ya toug dtabéououc mopoug -yn, avBpwrivo Suvaplko, uTIKO Kal {wikd KeddAalo,
QYPOTLKA TIpOTOvVTa- TNV EwoTpedn «AoTpPn» olkovopia, Sucxepaivovtag tn SuvatdTnTd TG va
gival SleBVWC aVTaYyWVLOTIKI, EVW TNG OTEPEL -TIAAL LECW TOU ABEULTOU AVTAYWVIOUOU- Kol {WTIKO
XWPO OTNV ECWTEPLKH ayopa, ou Ba pmopouaoe va SteukoAUvel Tn Slebvr) tng avamtuén. Etol, to
OVTLKELUEVIKO TIPOPANUA TIOU €XEL KABE HIKPR XWPO OTNV AVATTUEN TWV €§aywylkwy Tng
SpaoTNPLOTATWY, N HLIKPR E0WTEPLKN ayopd, Vivetal akopa peyoAUtepo, Sedopévou OTL n
eAANVIKA ayopd, adoul adalpebel n «uavpn» olkovouia tou aypodiatpodikol Topéa, yiveral
ONUOVTLIKA ULKPOTEPN.

To MKpO péyeBog amotelei, cuvenwc, KaBoploTikAG onpacioag mMPoBAnua yla thv allayn
TAPAYWYLKoU HOVTEAOU, OO TNV £0WOTPEDN KATAVOAWTLKA TIPOCEyylon otnv sfwotpedn
g€aywyikn avamntuén. H aAlayn auTh Tou TOpOYyWYLKOU HOVTEAOU, TIOU BewpnTIKA aoTtaleTal n
peyaAn mAeoPndio Twv MOALTIKWY KAl KOWWVIKWY SUVAHEWV OTh XWPa, aroTteAel Slaknpuypévo
oTOXO KOLTOU eupwItaikol oxedlaopou oe 0,tL adopd tnv EANGSa. MNa va emiteuyBeil, mpolindBeon
glvat n Suvatotnta TwWV EAANVIKWYV ETILXELPROEWVY va SLEKSIKNOOUV QITOTEAECUATIKA TOANATAQGLO
pepiSlo Twv SleBvwv ayopwv, ota PoidvTa Kol UTINPECLEG TTou Ttapdyel n EAAASa, og oxéon Ue
ONUEPQ, UE pio oo TIC KUPLEG ALY UEC TOU SOPATOC -pe BAon ToV €BVIKO oXeSLACUO £6W KOl APKETA
XPOVLa- TOV aypoSLATPOPLKO TOMEQ.

H évvola Kot To a§lako UOBABPO TWV GUVETALPLOUWV

MoAMol oplopol €xouv SlatumtwOel katd Kapoug amod SLadopoug EMLOTHLIOVEC YLa TV EVvold TOU
ouvetalplopou. H molkilia oplopwy odeiletal, Kupiwg, otnv €udaocn mou Sivel o kabévag oe
Sl OPETIKA XAPAKTNPLOTIKA, XWPLE auTd va onuaivel 0tL urtapyxouv BepeAlwdelg Stadopec. ITig
vopoBeaieg twv SL0pOpwWV XWPWV UTIAPXEL, £miong, TANBwpo oplopwv, oL omoiol BERala
Slakplvovtal amd TOV VOMLKO KOl TEXVOKPATIKO TOug Xopaktipa. H moikihopopdia tou
OUVETALPLOTIKOU Beopol, n moaykoopa e€amhwon KL epoapuoyn tou o€  SladopeTika
KOLVWVLKOOLKOVOULKA KaBeotwta, KabBwg Kol n €EeALKTIK TOU Topeia, SuoxEpavav HEXPL
npoodata tn SnuLloupyla VoG MayKOOUiwG armoSekToU GUVOTTTLKOU OPLOUOU.

Q0T000, Ol CUVETALPLOMOL OAWV TWV TUTIWV, 0 OAO TOV KOOHO, akoAoUBnoav £va cUVOAO apywv
ToU SLAPOPGWOoAV TN CUVETALPLOTLKN TAUTOTNTO amod Tnv emoxn tng idpuong (to 1895) tou
BspatodUlako Twy LSLAITEPWY XAPAKTNPLOTIKWY Touc, dnAadn tng AteBvolg JUVETOLPLOTIKAG
Yuppaylog (International Cooperative Alliance — “ICA»).

Ao t™n AnAwon auth 8ev éAeune, GUOLKA, KoL O OPLOUOC TIOU AmOAOUPAVEL TN HeyaAUTEPN
amodoxn HEXPL ONUEPA: «ZUVETOLPLOUOC Elval Pla (UTOVOUN EVWoh TIPOCWITWY TTOU CUYKPOTELTOL
£0£AOVTLKA YL TNV AVTLUETWITLON TWV KOLVWV OLKOVOULKWY, KOLWVWVIKWY KAL TIOALTIOTIKWY QVAYKWV
KoL EMISLWEE WV TOUG, SLAPECOU ULAG CUVLSLOKTNTNG KAl SNUOKPOTIKA SLOIKOUEVNG ETILXEIPNONGY.
‘ETOL, MOPOTL OL CUVETALPLOTLKEG APXEG SEV EXOUV UTIOXPEWTLKO XOPOKTNPA, OL CUVETALPLOMOL Elval
ONUEPA N HOVN HopdN ETIXELPNUATLKAC OpyAvwWong ou SLobtel éva SlebBvwe cupdwvnuévo kalt
OVOYVWPLOUEVO 0pLOUO, KABWG KL €va cUUGWVNUEVO NOIKO KWK afLwv

H ouvetauplotikn Sltadopetikdtnta - H SLELGSUTIKOTNTA KOl AVOEKTIKOTNTA TWV CUVETALPLOHWY

TNV MPAEN, OL CUVETALPLOKOL OAWV TwV EL6WV, 0€ OAO TOV KOGHO, KAVOUV OAOEVA TILO aLoBNTH TV
TAPOUCIa TOUC, KATAypAdOVIAG ONUAVIIKA OLKOVOMULKA KOl KOWWVLKA OIoTeEAECUATA.
211G Hvwpéveg MoAtteieg tng Apeptkng (HMA), ol mioTtwTikol cuvetalplopol €xouv Eenepaoesl ta 100
EKATOUHUPLA LEAN Kot oTtaBepd AapBdavouv upnAotepa okop otov SeiKTN LKAvomoinong meAaTwy
(American Customer Satisfaction Index - “ACSI”) oe oUykplon e TG MOPASOCLAKEG TPATElEG.
MapdAAnAa, oL CUVETALPLOMOL 0 OAO TOV KOOMO apLBpolV MAvw amo éva SLOEKOTOUUUPLO PEAN,
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eV oUpdwva pe ekTPNoelg thg AleBvouc Opydvwong Epyaociag (International Labour
Organization - ”ILO”), mpoodépouv amacyoAnon o mepimou 279 ekatopplpla avBpwnoug. Ita
XPOVLa, UAALOTO, TNG XPNUATOTIOTWTLKAG Kplong, ol ouvetalplopol emédelfav aglompooeKktn
0vVOEKTIKOTNTA, KATL TIOU amd TOAAOUG HeAETNTEG Kal Slddopeg £peuveg amodidetal Kal otn
SLadopETKOTNTA TOUG, ELOIKA OTN OTEVH oXEon e Tn BAaon toug, SnAadn Ta pLéAn Toug.

OL Ayportikoi Zuvetalplopoi wg «onpeio avadopdg/pétpo clykpLong»

MNpoonabwvtag va efnyroouv TL elval oL Aypotikol Zuvetaiplopol («AZ»), oL MePLOcOTEPOL
BewpnTtikol Toug £xouv EEETAOCEL WG:

1. Mwx popodny kaBetng olokAnpwong (vertical integration) amd katd T dMa avefdptnteg
ETUYELPOELG TTOU AELTOUPYEL OOV EMEKTAON TWV YEWPYLIKWY EKUETOAAEVCEWV.

2. Ma ave€aptntn emnwxelpnon mou BEATLOTOMOLEL L0 AVTIKELLEVIKH CUVAPTNON.

3. Eva ouvaomiopd (coalition) SladopeTikwv CUHUETEXOVTWY (M.X. aypotwv, dloiknong), otov
omolo 0 KaBévag eMSLWKEL TOUG SIKOUC TOU OKOTIOUG KOl CUUHETEXEL Yot 000 SLACTNUA TILOTEVEL
otL autol ekrmAnpwvovtal. MapdAAnAa, n olLKOVOULKH AELTOUPYIA TWV CUVETALPLOUWY SLETIETOL OO
avtioTolyn owKovopLKr Bewpla, n omoia avtavakAd Tov TPOTo §pAcNG TWV CUVETOLPLOUWV.

Mia amo TI¢ KoWEG BewpnTIKEG TIPOOEYYIOELS €lval KL auTr TG SLAMPAyUOTEVTIKAG SUvVaUNG
(countervailing power), n onola adopd o eKeivn TN CUVETALPLOTIKN Spdon Tou xapaktnpiletal
ond ouvalayég pe Tpitoug, cuykplvovtag TG Suvatotnteg mou Slabftouv T HEAN WG
UEUOVWHEVA ATOWA HE TIG SUVATOTNTEG TIOU ATOKTOUV EMELST) CUUUETEXOUV O€ £VA GUVETALPLOUO.
OL YEWPYLKOL CUVETALPLOUOL EV TIPOKELUEVW, TIAPEXOUV OTOUG LEULOVWHEVOUG aypOTEG Eva BOULKO
pnxaviopd avénong tng SLampayUATEUTIKAG TOUuC LoXUOG £Vovil TOOO Twv ovavtn (rm.x.
TPOUNOEUTEC YEWPYIKWY £Podiwv) 660 Kol TwV Katavtn (m.x. AlavomwAnTég) eTaipwy Toug oTnV
oAuoida edpoblacpol. Me dAha Aoyla, apéxouy ota PEAN Toug avtiotabuotikn e€ovaia, adou
Asttoupyolv WG «onueio avadopdg/UETPo CUYKPLONG» YLOL TOV AVTOYWVIOUO (competitive
«yardstick») (Nourse,66 1922), avTieTwnilovtog amoTeAsOUATIKA aduvapieg tng ayopadg (market
failures). Etol, elodyouv avtaywviopo (.. «plxvouv» TI¢ TIHEC) O ayopES Le Se0TIOOUCEG TAOELC
(m.x. oAtyopwvia, oAlyomwAla), PeAtiwvovtag Tn OUVOALKH AslTtoupyla tTnG ayopdg, Kabwg
npood£pouv o0dEAN TOOO oTa HEAN TOUC, OGO KOl OTOUC KATAVOAWTEC [ AAAOUG TTaPAYWYOUG gV
YEVEL.

Aiktua KaLvoTopiag Kol CUCTASEG EMILXELPHTEWVY

Mépa amod EMIXELPNUATIKEG TIPAKTIKEG, OMWC O TPOCAVATOALOMOG OTNV ayopd Tou elbape
MPWTUTEPQ, ELVOL ONUOVTLKO YLa TLG ETUXELPROELG TOU aypodLatpodilkol ToHE VoL EMEVEUOUV OTNV
KOLWVOTOMLO, aKOUn KL av TIPOKELTOL yla UIKPOU UeyEBoucg oxnuata, kabwg To ocuvluaoTiko
QTOTEAECHA TNG KALVOTOULAG [LE TLG ETLOETIKEG ETUXELPNLATIKEG TIPOKTIKESG EVIOXUEL TNV anoddoon
TOUG YEVLKOTEPQA. ZUUDWVA LLE TNV TUTIOAOYIKN Taflvopnon twv Bogers kat West (2012), untdpyxouv
TPeLg TUMoL Stadikaciog kawvotopiag: n «kabetomownpévn» (vertically integrated innovation), n
omola Slekmepalwvetal, Kupiwg, amo peyaleg moAuebvikEG sTalpeieg Kal meplopiletal péoa ot
opla TOUG, N «avolXtr Kalvotopia» (open innovation), kot tnv omoia oL EMIXELPNOELS
LETOUCLWVOUV OF ETIXEIPNUATIKEG EVEPYELEC KALVOTOUEC LOEEC TTOU avarmtuooovtal and Siktua
dopwv (m.x. éva iKkTUO amoTEAOUEVO OO EPEVVNTIKA LVOTLTOUTA, TNV TOTILKA auToSLoiknon Kot
ETIXELPNOELC), KAL N «KavoTopia amd toug xpriotec» (user innovation), n omola Boaciletal otnv
UTIOBEG0N OTL OL XPOTEG £XOUV CUXVA TLC ATOPOITNTEG YVWOELG KoL Ta KivnTpa va SnpLloupyncouv
KOLVOTOWIEG TTou TpoodEpouv AUoelc os TpoBAnRpata mou Sev umopolv vo AUoouv oUTe ol
ETUXELPNOELC MG 0UTE OL HOPELG KAULVOTOWLOC (TT.X. TIVETLOTN LKA IEpUpOTA).

OuL Borgen kat Aarset (2016) mpooBeocav Hla AKOUN KATnyopia, QUTH TNG CUMMETOXLKAG
Kowvotoplag (participatory innovation), n onoia pmopet va avantuyBei 16laitepa oe CUANOYIKEG
O0UEG, OMw¢ oL ouvetalplopol. Me AGAA AOyLO, N CUMHETOXLKN KOLVOTOMia TtpOKaAEl
TIOAAQUITAQIGLOOTIKA. QTIOTEAECUOTA TIOU ETUTPENMOUV Ot KABE HEUOVWUEVO HENOG-XPNOTN va
amokopioel odp€An mou Ba ftav avédikta xwpig pla popdr) GUANOYLKAG 0pyavwaong, OTwe aUTh
TIOU OUVAVTATOL O OUVETALPLOMOUC. Onwg Siamioctwoav ol Borgen kot Aarset (2016) oe
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VOpBNYLKOUC CUVETALPLOUOUC, N CUMMETOXLKA KalvoTopia ouvdudlel ta odEéAn TG OaVOLXTAG
KOVOTOopLOG pe auTr¢ Ttou Baciletal oToug XpHoTEG.

FeVIKA, UTIAPXEL UL TAON Ylot OVATITUEN CUOTASWY ETILXELPNOEWV HUE TN HOPPr CUVEPYATIKWV
Kkowotntwyv (collaborative communities), 6xt povo ylwa TNV avamtuén KOLWOTOHLWY, OAAA
YEVIKOTEPAL YL TNV OVATTUEN TNG ETUXELPNUATIKOTNTAG OTov aypodlatpodlkd Ttouéa. Ot
CUVEPYOTLKEG KOLVOTNTEG ETLTPEMOUV KAl EVIOYXUOUV TN SIKTUwon PeTaty MANBoug autdvopwy Kot
OAANAECaPTWUEVWY EUTTAEKOUEVWVY PepwyY, PBaloviag wg MPoUmMoBECel TNV AMOKINGN TNG
6LotnTag tou péAoug (membership), Tnv adociwon og KowvoUg okomoug, aAAd Kot T d€opeUoN
O€ KOVOVEG CUHLUETOXNG.

H onpaoio Twv CUVEPYELWV VLA TLG LKPEG ETUXELPNOELG

OL MIKPEG €MANVIKEG ETUXELPNOELG avTleTwrilouv éva véo OleBvomolnuévo meplBailov
AElToupylag PE EVIOVEC QVTAYWVLIOTIKEG TLECELS. H avalntnon moAwtikwy Sladopomnoinong os
£€€10LIKEVEVEG QYOPEC KOL OL GUVEPYELEG UE AANEG ETILXELPNOELG ATTOTEAOUV HECO QVTLLETWITLONG
TWV evEEXOUEVWY ATTEIAWY QUTWYV, KABWGE KAl LLETATPOTNG TG Kplong o€ eukatpia.
OL ULKPECG EAANVIKEG ETILXELPNOELG OVTLUETWTTL{OUV TTOANATAEG Kol SLapOPOTIOLNUEVEG TIPOKANOELG,
Ol OTIOLEC TTPOEPXOVTOL ATTO TNV TILESN TTOU TTapAyeL n SteBvormoinon Twv ayopwv Kat n petafoln
TOU OLKOVOULKOU TtepBAANOVTOC OTO 0TI0i0 AELTOUPYOUV. ZUVOTTTLKA, OL TILECELG ATTIO TO OLKOVOLLLKO
nieptBaAlov Asltoupylog Twv HUIKPWV €AANVIKWV €MXEPAOewY cuvolilovtal OTIC TMaPAKATW
QVaYKALOTNTEG yLat:
*  Melwon Tou TOPOYWYLKOU KOOTOUG UE Tautoxpovhn PeAtiwon tng molotntag Twv
TIAPAYOLEVWV TIPOLOVTWV KAL UTINPECLWV.
=  Awatipnon [ avénon Tou PeplSiou TOUG OTNV ECWTEPLKN Ayopd EVAVIL TWV HEYOAWY
TIOAUEBVIKWV OpiAWV.
* Aleiobuon os véeg SieBveic ayopég pEow e€aywyLlkwy SpaoTnPLOTATWV.
*  Awtpnon Kat BeAtiwon TG olkOVOULKAC B£€anG TG emiyeipnong Héoa og Eva SUCUEVEG
XPNHUOTOSOTIKO TTAQLCLO VLA TIC ETILXELPHOELG.
OL avTaywVvIoTIKEG SUVAUELG T OMOoieC KOAOUVTOL VO QVTLUETWIIOOUV Ol ULKPEG EAANVIKEG
ETXELPNOELG, H€oa o pa SleBvomolnuévn ayopd, £xouv Ta €€¢ XOPAKTNPLOTIKA: o) XapnAd
kootog n/kat uPnAn otdtnta, B) NpdoPaon oe peydha kavaAia Stavopwy, y) Elwvupa npoiovta
KOl TIOALTIKEG, 8) Xpnuatodotnon twv enevbUoewy, €) AuvatdTnTa ylo TNV AVATTUEN KOWWV
UTIOSOUWV Kall 0T) AuvatotnTa olkovopiag KApakac.
H uwpn eAAnVIk emixeipnon KaAeital vo aVTLETWITIOEL LOVN TNG TIG OVTOYWVLOTIKEG QUTEC
Suvapelg o éva meplBaiiov Tou NG dnuoupyel mMoAAamAd kot duoPata epnmddia yla thv
avamntuén tng. H emxelpnon kaAeital va unepPel ta mapakdtw eunodia, ovrog Héoa os Eva
KOOOALKO avToywVLoTIKO TtepBAANOV. To HIKPO UEYEDOC TWV EAANVIKWV ETILXELPCEWV OTIOTPENEL
ouvBnKecg olkovopiag KAlpakag ylo tn Snpoupyio ETIXELPNUATIKWY TTOPWY, OMWE TV AVATTTUEN
£€elSIKEVUEVOU TIPOOWTILKOU, TNV avénon tng Tapaywylkng duvatodtntog, th Suvatotnta
Xpnuatodotnong Twy enevduoswy Kal tn Sladopomnoinon Kal avamtuén VEwv TPoiovVIwy Kol
umnpeolwv. H pn 8100g01pudtnTa PACIKWY EMXELPNUATIKWY TIOPWV YLA TNV AVATTTUEN TWV ULKPWV
EMANVIKWV ETIXELPNOEWV 08nyel avaykaoTikd otn xapofn Sladopomolnpévwy oTPATNYIKWY
OVAMTUENG, oL oTtoleg xapaktnpllovtal and opLoUEVEC KATEUOUVTPLEG TAOELS, OTIWG:
A. NpooavatoAlopog o€ OAU £§elSIKEVMEVEG ayKOouLeG ayopEg (Niche Markets), oL omoleg
elval pikpéc o kAipaka, pe e€eldikevpuéva Snuoypadikd XapaKTnPLOTIKA. OL ayopEC AUTEC, AOYW
™G XAUNANG YEWYPADLKAC CUYKEVTPWONG TwV MEAATWY TOoug, cuviBwe Sev amoteAolV 6TOX0 TWV
MEYAAWY TIOAUEBVIKWY OHAWY, ameAeuBepwVOVTAC £TOL €vVa TUNUO TNG AVTAYWVLOTIKNG Ttieong
YLOL TLG ULKPOTEPEG ETILXELPHOELG.
B. AVAMTUEN TOTIKWVY CUVEPYOOLWV HETOEU UIKPWV ETXELPAOCEWV, E OTOXO Tn Snuloupyia
OUVONKWVY «LoXVOG EV TN EVWOEL», TIPOKELUEVOU OL ETXELPNOELG VO UTEPPBOUV Ta EUMOSLA TTOU
QVTLUETWTI{OUV OTaV AELTOUPYOUV QVEEAPTNTEC WECO OTO OVTOYWVLOTIKO TeplBaiiov. Ot
EAANVIKEG ETIXELPNOELG AVOTTTUCCOOUV TETOLOU £(60U¢ HOPdEC ouvepyaciag Oe TOTLKO eTtinedo
edpboov £xouv avayvwploel kowoUg 0TOX0UG OTNV TUTIOTOLNGN, TNV apaywyr), Tn Slavoun Kot
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™V wANon Twv Tpoloviwy. EWKoTEpa, oTov KAASO Tpodiwy Kal TTOTWY, Ol EVWOELS KOl OL
oUVSECOL TAPAYOUV CNUAVTIKA 0dEAN, OTWGE KON TIOALTIKN enwvupiag (branding) kat diktua
Slavopwy.

I. ZO0vayn oTPATNYLIKWY CULLLOXLWV

JTNV MPOoTABELa TWV ETIXEIPACEWV VA UTIEPBOUV Tal EUMOSLa ou SNULoUPYOUVTOL AOYW TwV
OVTOYWVLIOTIKWVY TILECEWVY, OVATTUOO0OVTOL KOWOTIpaieg Le OTOXO TNV EMITEVEN CUYKEKPLUEVOU
ETUXEPNUATIKOU okomoU. H kowonpatia (joint venture) eival évwon emXELPHOEWY HECW TNG
orolag EMISUWKETAL VA KOWVOG OKOTIOG.

A. ZUMUETOXN O EMXEPNHUATIKA SiKTUQ, TO oToia €xouv Tn SuvaToTNTA VA UTTOCTNPILEOLY TN
MKpN EAANVIKA €TXelpnon otn peTadopd yvwaong Kol OTLG AVTOAAAYEG EUTIELPLWV METALY TWV
UEAWV TOoU SIKTUOU.

OL TOmIKEC QUTEG OIKTUWOELG £€Xouv  KaBopLoTElL WG YEWYPADLKEG GCUYKEVIPWOELG
SLaoUVOESEPEVWV ETIXELPNOEWV KOl OPYAVIOUWY O €vav e€eldikeupévo Topéa. H Stadikaoia
avantuéng twv Siktuwoewv Paociletal otn  Yyewypodlky CUYKEVTPWON OMUOESWV N
CUUMANPWHATIKWY  SpaotnplotNTwV Tou 08nyoUV  GUYKEVTPWTLIKA otnv  alfnon g
OVTOYWVLOTIKOTNTAG EVOG GUVOAOU ETILYELPICEWV.

2. Juvepyatikoi oxnpatiopoli (Clusters)

‘Evag EMLXELPNUATIKOG CUVEPYOTIKOG oXNUaTIopog (cluster) mpoodlopiletal avtoduvapo péoa
omo TIG CUVONKEC TNG ayopaAg yla cuvepyaoia HeTafl EMXELPAOEWY KoL OPYAVIOUWY, Kal glvol
ONUAVTLKOG 000 oL ouVORKeg auTég emtBAaAAouv tnv Umapén tou. Itnv Italia, yla mapadsyua,
niepinmou 200 cuvepyatikol oXNUATIOUOL, OL OTtoloL EMIKEVTPWVOVTOL 0TOUG KAASOUG TNG Hodag
(évéuon, koopnuata), Tou oklakol e€omAlopol (€mutAo, kouliva, TAakiSLa) Kol Twv Tpodipwy,
£xouv SnuLoupynoet 2,2 ekat. B£0eLC epyaciag Kot apdyouV To 1/3 Twv LTaAlKwY e€aywywv.

O Porter slonyaye tnVv £Wola TwV CUVEPYOTIKWY OXNUATIOUWY. O 0PLOKOG TIOU £XEL ETUKPATIOEL
yla TOUC ouvepyatikoUG oxnuotiopolg (clusters), eVOAAOKTIKA OUCTASEG, 1 OSLKTUWOELS
(6ladopetikoi 6poL avadopag otn BLBAloypadia), eival: «H Yewypapikr) CUYKEVTOWG! OUOELOWY,
N Kol GUUITANPWUATIKWVY, ETTLXELPNOEWVY KOl OPYAVIOUWVY UE OVOLXTH KAVIALY VLo ETUXEIPNUATIKEC
OUVEPVYELEC, CUVAAAQYEG KAl ETTLKOLVWVIA, Ol OTTOIEC EMIUEPI{OUV TPOCWITIKO Kol UTTOSOUEG, KaBw¢
QVTIUETWITI{OUV KOLVEC ETILXEIPNUNTIKEC ATTEIAEC KOIL EUKAUPIEC. ».

Ol ouvBnKeG TNG ayopAg AmoTeAOUV TO EVAUCHA YLa TNV auBopuntn Snuoupyia Twv cuctddwy,
oL omoleg evbexeTal va AdBouv MolkiAeg popdEG, avaloya HE TOUG OTOXOUG, TN YEWYPADLKN
ouykévipwon, tnv e€elbikevon, TG SlaouvdEcel; Toug Kal TN Hopdn Kowotoulag mou
avantuooouy. H Katnyoplomoinon Twv CUVEPYATIKWY OXNUATIOUWY Unopel va mapel Slddopeg
HopdEC, avaloya HE TN YewypadLKr CUYKEVTPWON, TOUG OTOXOUGC, TOV KOLVOTOUO XOPAKTPA, TO
£UPOC CUUUETOXNAG KAASWV Kal ToV TUMO TwV CUVOAAAYWV HETOED TwV UEAWV TOU. ITOV Ttivaka
mou akoAouBel ocuvoilovtal Ta Packd XOPOKINPLOTIKA HECW TWV OMOLWV HUMOPoOUV va
npokUouv S1adopoL TUTIOL CUVEPYATIKWY CXNUOTIOMWV:

A . £ . . .
vraywyto*tLKsc,’ T[l’.XELpanElq €VOG MorAasIKs f
ETUXELPNOELG EVOG KAddou A pLog , ,
; g . SLaTEXVOAOYLKO «pELy O
KAdbdou 1 pLog teEXVoAoyiag mou ; q
, . ETUXELPNOEWV HLaG aAuoidag
OUYKEKPLUEVNG Spaotnplomotovvral og TPOOTBELEVNC atict
texvoloyiog SLadOPETIKEG ayOpES P Hevng S
Dopeic SUUMANPWLOTIKES ETILXELPHOELG KAL T(PONOEUTEG

Melypa HeydAwyY Kol JUKPWV ETILXELPIOEWY
Epguvntikol opyaviopol (cupmneptAapBavouévwy Kot TTOVETILOTNUIWY) Kot
evOLAECOL OpyavIopOL, Tt.X. EmtpeAntripla

Anuéotol Kat nULdnUoactol opyaviopol evog kKAadou (petal arwy, kat
e€elSLkeVPEva eKTALSEUTIKA LEpLpATA)
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Xwptkr Sidotoon Tomkad Mepibepelakd Alameplpepelakd (Bvikd)
AplBUOG CUMUETEXOVTWY Avdhoya pe tov kKAado: mavw amod 30 EMXELPAOELG, i LEYOAO TUAUA TNG TIOYKOOULOG
bopéwv ayopag

MepidepeLlakn XapunAn eowtepLkr) cuvoxn
lewypadLkog mpooava- KAELOTO E0WTEPLKO/ aMnAsmSpaon/’ o8 ouvéuoEouo HE ,

; o evbodiadiktuakn SLOKPATLKO ETILUEPLOUO

TOALOMOG TOTUKO OikTUO R R :

ocuvepyaoia og cuVBUAOUO  EPyacLWV

ue SLebveig oxéoelg
Ayopa epyaociag YWnAou emunedou Kat EEELOIKEVEVO TIPOCWTTILKO

Oeo0BETNUEVES OXEDELG KUPLWG OTNV KABETN SlkTUWwoN

SXEOELG METOEL TWV , X , , , ,
XEOELS peTat IXe8OV aVUTIAPKTEG OEOUOBETNUEVEG OXETELG — 0TV opLldvTLa SIKTUWON

ETUXELPHOEWV
EVTOTLKEG ETILKOLVWVLOKEG OXEOELG KL GNUOVTLIKA por TTAnpodopLwv

TUMOG aVTOyWVLOUOU AVUT[(XpKTOC' SUVayWVIOpAC SKANPOG AVTAYWVLIOHOG
QVTAYWVLOUOG

AvTaywVvLOTIKOTNTA XapunAn ALleBVWE QVTAYWVLOTIKA

QVTAYWVLOTIKOTATOL EBVIKA avTay wVLoTIKG

A. OpLlovtiol cuvepyatikol oxnuatiopol

B. KaBetol ouvepyartikoi oxnuatiopol ahuoidag umepatiog

l. JuvepyaTtikol oxnuatiopol kavotouiag

Ta BaOLKA XOPAKTNPLOTIKA TPLWV TUMWV SIKTUWOEWV, TO £i60¢ Twv SlacuvdEcewv PETOED TWV
ETIXELPNOEWVY KOL XAPOAKTNPLOTIKA Ttapadeiypota napatiBevial otov avwtépw Mivaka.

AOYW TNEG XWPLKAG CUYKEVTPWAONG, TPOKUTITOUV 0dEAN, Ta omoia Kuplwg adopouv tn Suvatdtnta
npooBaong os e€elSIKkeVEVO avBpwTvo kepahatlo. O mopAyovTag «yvwaon» Kot n Letadopd tng
gxouv Oladopetiky onuacia otnv meplmtwon tng opllovtiag Kal tng Kabetng diktuwong
aAucibwy umepaiag. ITnv MEPUTTWON TWV KABETWVY SIKTUWOEWY, N TPOWONGCN TNC YVWong
ETILTUYXAVETAL UECW TOU ETUUEPLOPOU TWV E€PYACLWV Kol TNG e€eldikeuong. Xtnv oplldvtia
SIKTUWON TO BACLKO XAPAKTNPLOTIKO £ival N molKAopopdia Kat SLdxuon g yvwong.

OL TpELC QUTEC KaTnyopieg adopolv Apeoa TIG EAANVIKEG ETILXELPNOELG.

Od£AN armo tn CUUUETOXH OE £vav opL{OVILO GUVEPYOTIKO CXNLOTIONO

H amodoaon yla tnv soaywyrn HLOC emxeipnong os évav opl{OVTIO CUVEPYATIKO CXNUOTLOUO
XopaKkTnplleTal amo Ta MoPOKATW TAEOVEKTHUATA:

i. Aleioduon o€ VEEG ayopEG

EAGxloteg eAANVIKEG eTXELPNOELG SLoBETOUV TOUG TIOPOUC YLaL TNV OPYAVWGON GUVTOVIOUEVWV
6paoTNPLOTATWY LAPKETLVYK KaL yia Tn Steiobuaon o vEeg ayopEg, LOLaiTEpa LECO ATTO EEAYWYLKEG
Spaotnplotnteg. Ol ULKPEG ETUXELPNAOELS, WG avedpTnTEG, MOPOUCLAlouv XapnAd emimeda
SLoB€opuwy MOpwWV yla va avamntiéouv SpactnpLOTNTEC OE VEEG AYOPEG.

H cuvévwon Twv MOpWV TOUG YLa TNV AVATTTUEN KOWWVY SpaoTnPLOTATWY LAPKETLVYK E OTOXO TN
Olelobuon oe véeg ayopég amoteAel PBaoOKO TMAEOVEKTNUO TwV OPWOVILWY OCUVEPYATIKWY
OXNMOTOMWY. OL KOWEG SpaotnploTNTeG evOEXETAL VO TIEPIAAUPBAVOUV CUVEPYELEC YLA KOLWVA
Siktua Stavopwv N emwvupn (branding) otpatnyikn yia thv mpowOnon mpoilovtwy ULag IEPLOXNG
UTIO LLLOL EVOTIOLNEVH ETIKETAL.

ii. EKLETAAAEUON KOWWV KAVOALWVY SLOVOUWV

KaBwg oL ayopEg £Xouv TNV TAON CUYKEVTPWONG O UEYAAQ KAVAALA SLOVOUWY, OL ETIXELPNOELG,
w¢ aveEdptnteg, aduvatolv va SlampayuateuBolv e avToywvLoTIKOUG 0pouG yLa Th dtabeon
TWV MPOIOVTWY TOUC amtd Ta KavaAla outd. H cuvévwon Twv TopwV Toug Héaa amod opl{ovtloug
CUVEPYOTIKOUG OXNUOTLOMOUE TTPoadidel TNV amapaitntn kpiown pala SLamnpoyUdteuong Evavtl
TWV HEYAAWVY KOL TWV TTOAUEBVIKWV ETIXELPHOEWV.

iii. AvamTuén cUCTNUATWVY KOWVWV TIPOLN BELWV
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H peilwon kéotoug mapaywyng e€aptatal Katd HeEYAAO TTOCOOTO Ao TO KOOTOG Mpoundelwv. H
OUVEVWON SUVAPEWV YLa TN SLAMPAYUATEUCH KOLWVWY TIPOUNBELWV BEATLWVEL TOUC OPOUC KOOTOUG
KOLL TTOLOTNTOC TWV TPOUNOELWVY, afLOTIOLWVTAG OLKOVOULEG KALLOKOG KOL TIOCOTIKEG EKTITWOELC.

iv. AVAITUEn KOWWv UTtNPECLWV

OL uIkpEG emuxelpnoelg dev SloBétouv eUKoAa TOPOUG YL TNV QVATTTUEN OUUTTANPWUATIKWY
UTINPECLWY, OTWG KEVTPA €EUTINPETNONG TEANTWY, KEVIPOL OUVIAPNONG, KOWN EeKmaideuon
OTEAEXWYV, N KOL TUAMATA Stad oG Kot LAPKETIVYK. H ard Kowvou avamntuén TEToLwV UTINPECLWV
amoe TOUC OpPL{OVTIOUG OUVEPYATIKOUC OXNUOTIOMOUC TIPOCOISEL OTIC EMIXELPNOELG-LEAN
OVTOYWVLOTIKO TIAEOVEKTN LA OXETLKA LLE TN AELTOUPYLA TOUG.

ZUVEPYATLKOL OXNUOTIOMOL KOLLVOTOLOG

H avamtuén tng katvotopiag amod tn yévvnon Hog LWOEag, Tov oXeSLAOUO Tou MPOTOVTOoG 1 TNC
UTINPEOLOG, WG TNV EMTUXNUEVN 0080 Tou otnv ayopd Sev amotelel medio doknong piag Kat
Hovo emixeipnong. Amaltel Tn OUVEPYELA ETIXELPHOEWY, EPEUVNTIKWY GOPEWV, dNUOCLWY Kal
XPNHOTOSOTIKWY OPYAVIOUWY KAL TV EVOWHATWON TNE TOTILKAG KOWVWVIOC.

Avdaloya pe Tov TUTO TOU CUVEPYOTLKOU OXNHUATLOHOU KAl TOUG CUMUETEXOVTEG POopElg, To Tedio
6pAong Tou UIMOopPEL va TEPLOPLOTEL OTLE TTAPAYWYLKEG SLadIKacieg evOg ouyKEKPLUEVOU KAGSOU
VA ETUKEVTPWOEL 08 GUYKEKPLUEVEG TEXVOAOYIEC KOL KALVOTOULKEG SpAOTNPLOTNTEG.

H auavopevn texvoloylkr TOAUTIAOKOTNTO KOL OL ypnyopotepol Xpovol KUKAWV avamtuéng
TPOLOVIWY KWVOUVTAL PETAED TWV TTAPAYOVTWY TIOU €X0UV 08nynoeL otn peyaAutepn eldikeuon
oAuoldwv aflog Kal yvwong Kol o SpactnplOTNTEG CUVEPYELOC HE OKOTO TNV aflomoinon
£PEVVNTIKWY OMOTEAECUATWY oTNV ayopd (Pro Inno Europe, 2012).

To eninedo TNG cUVEPYELAG OTNV aflomoinon TG €peuvag €xouv auénbel onUAVTIKA TI¢ TEAEUTALEC
Sekaetieg, evw £xouv emionpavOel ta apolBaio odbEAN aAmd TIC CUVEPYELEG QUTEG, OL OTIOLEG
TOAAEG dopEg Ttapdyouv TexvoPAactoug (spin-offs). AUTEC oL TEXVOAOYLKEG ETILXELPOELG TIPETEL
va akoAouBrijoouv £va oXESL0 CUVEPYATLKAG aflomolinong TwV EPEUVNTIKWY QMOTEAECLATWY
EKUETAANEVOUEVEG TIG LKAVOTNTEG EUTTOPEUPATOTIONONG TOU CUVEPYATIKOU OXNHUATIOMOU.

Ot pnxaviopoi dnuoupyiag Kat aglomoinong tng yvwong oToug CUVEPYATIKOUG OXNHOTLOMOUG
KOLLVOTOMLOG

‘Evag CUVEPYATLKOG OXNUATIOUOC Kawvotouiag mepthappavel SUo unocuothpata. To urmooUotnua

Snuloupylag yvwong mepAapBAVEL TA TAVETLOTA LA KAl AGAAOUG EPEUVNTIKOUC Opyaviopoug. Ot

opyaviopol autol xapaktnpilovtal and LoXUPEG ECWTEPLKEG LKAVOTNTEG, SLACUVOEDELS UPNANG

€VTaoNG HE TOUG GAAOUG OpYOVLOHOUG KOLVOTOMIOG KOl avolXTEG SLAOUVOEDELS e €EWTEPLKA

KEvTpa apLloteiag. To umocuoTnua epappoyng, EKLETAAAELONG KAl SLAXUONG YVwong amoteAeital

KUPLWG OO TLC ETUYELPN OELG KOL TOUG Popeis TexvoAoyiag. Ektdg amd ta SUo autd umoocuotrata,

omo tn BLBAloypadikr) emokomnon Tekpaipovtal to akoAouBa SUo cupmnepdopata:

* H katoyUpwon e SimAwpa eupeoLTEXVING ATIO T TIAVETLOTALA ATIOTEAEL TNV EPLOCOTEPO
Kol §paoTnpLOTNTA YLo TNV TEKUNPLWON TWV EPEUVNTLKWY TOUC OMOTEAECUATWV.

< H dnuloupyia TexvoPAAOTWY QVAUECA OE €PEUVNTIKA EPYOOTHPLA KOL ETILXELPNOELG
SLEUKOAUVEL TIG LOLWTLKECG eEMeVOUOELG OTNV £pEUVAL.

XapoKTNPLOTIKA TWV CUVEPYOTIKWV OXNUATIOUWV KAWVOTOpLoG

BaGLKOC OKOTIOC TWV CUVEPYOTIKWY OXNUATIOUWY KALVOTOULAC EIVOL N EMITUXNUEVN TTOPAYWYH Kol
£loaywyn VEWV TPOLOVIWY oTtnV ayopd. EvSLapeca epeuvnNTIKA AMOTEAECUOTA, OTIWE TTPWTOTUTIO
TPOLOVTWY, MATEVTEC KoL SlavonTikr Woloktnoia ev yével (IPR) Bswpolvtol onuaviikd opocnuo
(milestones) otnv avamtuén tng kowotopiog, aMd Sev mpoodlopilouv TNV EmMLTUXI TOU
ouvepyaTKol oxnuatiopou. Eniong mpoodlopilouv ToUg GUUUETEXOVTEG OPYQVLOMOUG KAl TOUG
POAOUG TOUG OTO CUOTNUA KALVOTOMIOG, KOABWE Kal TLG OpakATw SLepyaciec:
v\ Xdpafn MOATIKWVY Kot XpnUato8OTnon tne £pELVAC Kal TNG KALVOTopiag. Ot opyaviopol mou
oxebLaouv Kal cuvtovilouv TOALTIKEG avATITUENG TG €peuvag eival Kupiwg Tepudepetakol n
gbvikol opyaviopol.
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v' Anpoupyia yvwong Kot avamtuéng avBpwrvwv mopwv. Opyaviopoi ekmaideuong:
TIAVETILOTA L, KEVTPO KOTAPTLONG Kal 81 Bilou ekmaideuong.

v 18lWTIKA XpnHoTo8OTNoN TNG £pEuvac HECW SlaoUveeong HE TIG ETUXELPAOELS. ISLwTKOL
opyaviopol mou enevélouV otV £peuva, XpNUATodOTNON TNG €PEUVACG LECW TEXVOPBAOTWY I
KOLWVOTPa&LWY 0TV €PEUVa.

v AvAamtuén  EPELVNTIKWY  ONOTEAEopdTwY. Opyoaviopol Tou  «Tapdyouv»  €peuva,
TIAVETILOTNHLOKA E€PEUVNTIKA EPYAOTHAPLA, EPEUVNTIKA LVOTITOUTA, EPEUVNTIKA €PYOQOTpLA
ETIXELPNOEWV.

v' Aflomoinon Twv EPEUVNTIKWY OMOTEAEOUATWY Héow avamtuéng tng Kawotopiog. Mopeic
UTTOOTAPLENG TWV KALVOTOLWVY §paoTNPLOTATWY TWV ETLXELPHOEWV.

v Metadpopd VENC TEXVOAOYLIKAG Yvwong yla thv avamtuén tng kawotopiog. Opyaviopoli
petadopdg TeExVoloylag, EMLOTNUOVIKA KoL TEXVOAOYIKA KEVTPAL.

V' ZuykéVTpWwon yVWong KoL TOPWY KOLVOTOMIAG HECW CUOTASWY. SUCTASEG EMLXELPHOEWY HE
dopeig £peuvag, xpnratodotnaong Kot Tpowbnong TNG KALVOTOULOG.

V' Avartuén spyaleiwv xpnpatoddtnong yla tny Kawotopio. Opyaviopol mou xpnhuatodotouv
NV Kawotopia, dnUooclol opyaviopol HEOW QVOMTUELAKWY TIPOYPAUUATWY, N LOLWTIKEG
enevduoelg péow Kepohaiwv emyelpnuatikol Kivduvou (venture capital).

V' AvArtuén vEwv IPoidVTWVY ] UTINPECLWY OTLE ayopéc. Opyaviopol mou mapdyouv Kavotouia,
ETIYELPNOELC | CUOTABEG ETILYELPIOEWV.

‘Evag ouvVEPYOTIKOG OXNUATIONOC Kawotoulag Paociletal, otn ouvoyxn Twv HEAWV Kal othv

OVATTUEN TUTIOMOLNUEVWY OECUWV Yla TN HETATPOTI] EPEUVNTIKWY QATIOTEAECUOTWY OF

gTITUXNUEVA VEQ TIpoidvTa otnv ayopd. OL aAAnAemdpaoelg Baoilovtal ot Siepyacieg mou

TPEMEL VA CUUPBALVOUV O€ £VOV GUVEPYATLKO OXNUATLOUO KOLVOTOULOG.

Edaployn CUVEPYOTLKWY HOVIEAWV OTLG LLKPEG ETILXELPNOELS

H &nuloupyia Twv cUVEPYATIKWY oXNUaTIopwY Baciletal otn yewypadlki GUYKEVIPWAN Kal oTa
auolBala emixelpnuatika evéladépovra. It yEvwnon Toug, 0TO TTPWTO oTASL0 Tou KUKAOU {wng
Toucg, N emkowwvia Baoiletal oe atumeg Sladikooieg, oL omoleg ekppalovrol amd Kowa
evbladépovta. Itn Slapkela Tou otadiou TNG WPILHOONG TWV CUVEPYATIKWY OXNUATIOUWV n
ETKOWVWVIA PHETABANAETAL, UE KUPLO XOPAKTNPLOTLIKO TIC TUTILKEG SLaSIKACIEG KL TO pUBULOTLKA
mAalowa tnNG ouvepyaciag. 2to otddlo autd emiong, mapoucidalovtal €viova ¢alvopeva
OUVEPYELOG OAAG KOL OVIOYWVIOUOU, Otav amatteital, amd ta HEAN TOU OCUVEPYATIKOU
OXNMOTLOMOU.

MOALTIKEG AVATTTUENG AVOSUOUEVWV GUVEPYOTIKWV OXNHATLOUWY

MoAoVOTL n aVATTTUEN 1 1N TWV CUVEPYATIKWY OXNHATIOMWY eMAdIETOL O LEYAAO TTOCOOTO OTLG
OVAYKEC TNG TOTILKAG OLKOVoUiag KoL TNG ayopdc, n Eupwraikr Emtponn £xeL Tovioel TV avaykn
UTMOPENG EVIOYUTIKWY TIPOYPOUHUATWY YLt TNV EVOUVAUWON Tou TEPLBAANOVTOC aVATUENG TWV
CUVEPYOTIKWY OXNUOATIOHWY. XTo Paolko keipevo B£oswv tou European Cluster Memorandum
UTIoypappileTalL n avaykaldtnta UTOPENC TIOALTIKWY yLla TNV evioyuon tg dpactneLotnTag Twv
CUVEPYOTIKWY OXNUOTIOMWY. Ol PACIKEC OTPATNYLKEG KOTEUOUVOELC TWV TIOALTIKWY TIOU
OMOPPEOUV ATO aUTO TO Kelpevo Béoswv eival: a) OL kKuPBepvnTikol opyaviopol TPETEL va
vloBetioouv TOALTIKEG ToU Ba AslToupynoouv w¢ KataAUTEC yla TV €vOUVAUWGON ToU
TePBAANOVTOC aVATITUENG TWV CUVEPYATIKWY OXNUATIOUWY, B) Eva Helypa TOALTIKWY yla TV
ovamntuén touc odellel va evepyorolel £va eupl medio SlacuvSedpevwy opyaviopuwy kat y) Ot
TIOATIKEC TWV OCUVEPYATIKWV OXNUATIOHWY TipEmel va evBappluvouv T ouvepyaoia
SlameplpePELOKWY 1 SLAKPATIKWY CUVEPYATIKWY CXNUOTIOUWV.

H Eupwnaiki Emitponr), otnv KOTELBUVTIAPLO QUTH YPAUUN, ELCAYQYE €va OUVOAO PETPWYV TIOU
odnyolV OTNV QVATTUEN TWV CUVEPYOTIKWY OXNUATIOHWY. H avamtuén twv oxnUatlopwy
Baolletal otnv €€EAEN TNG ETUXEPNUATIKAG SUVOUIKAG, N omola dnuloupyel avetdptnta to
gudopo €6adog yLa T yEvwnon Kal TNV OVATITUEN TWV CUVEPYATLKWY OXNUOTIOMWY. H TIPaKTLKA
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OUWC aUTN €XEL avadEeilEeL TNV AvayKALOTNTA EVIOXUONG TOU MEPLBAAAOVTOG YLO TNV AVATTTUEN TWV
CUVEPYOTIKWY OXNUOTIOUWVY.

Auvvatd Kot adUvata CnUEia TWV AVASUOUEVWVY OO TIG TTOALTIKEG CUVEPYOTLKWV OXNLATLOUWV

E€etalovtag To HOVTEND TWV VASUOUEVWV ATIO TLG TIOALTIKEG CUVEPYOATIKWY OXNHATIOUWY UTopel
KQVELC va evtomioel Ta akoAouBa duvatd Tou onueia:

1.

YPnAn €€eLSIKEUON EMLOTNUOVIKOU KOl €PYOTIKOU SUVAMLKOU. TO TPOOWIIKO TWV
ETIXELPNOEWVY TIOU OTEYALOVTAL OTLG EYKOTOOTAOELG TWV AVASUOUEVWY ATIO TLG TIOALTLKES
OUVEPYOTIKWYV OXNUOTWOUWY SlaBétel uPnAl EMLOTNUOVIKY KATAPTILON, TIOU OUXVA
KLWVelTal og TEXVOAOYLEG aLYUNG, 08NYWVTOG OUXVA TLG 1BLEG TIG e€EAIEELG OTO EMLOTNLOVIKO
niebio omou e€elbikeveTal.

loxupn SLaoLVEEoN LLE TNV EMLOTNLOVLIKA KL EPEVVNTLKA Kowvotnta. Evag avoduopevog
QO TG TIOALTIKEG OUVEPYATLKOC OXNUOTIOUOC olkodopeital akplPwg MAVW O oUTA TN
oxéon, ool avtAel YVWOELG KOL EMLOTNHOVIKO SUVOULIKO HECA OKPLBWEG amd auth TN
Slaolvbeon. MAALOTA, OTIG TILO ETIITUXNUEVEG EKOOXEC TOU, AELTOUPYEL KOl avTLoTpOdwG,
gvioYUOVTaG TNV ELKOVA TOU (610U Tou ekmalSeuTikol I €peuvVNTIKOU LOPUHATOC,
npoodEpovtag tn SLaoTacn Tng AUeong SLaoUVEeoNG UE TNV ETLXELPNUOTIKOTNTA KOL TO
ETUXELPELV YLOL VEOUC ETTLOTHLOVEC.

NoAog £AENnG eMXELPAOEWV TEXVOAOYLOG OLXUAG. Ta ap)LKG CUOTATIKA Snuloupyiag evog
ovaduopeEVOU amod TIG TIOALTIKEG CUVEPYATLIKOU OXNUOTIOMOoU, SnAadn n yvwon Kol n
Kovotopla, armotedolv otadlakd Kal otnv eEEALEN Tou dalvopévou £vav Loxupo TIOAo
ENENG yla TIg emixelpnoslg uPnAng texvoloyiog, mou avalntolv ekel To e€elSIKEVEVO
ETILOTNHOVLKO SUVOLKO KaL, YEVIKOTEPQ, TN YVWon Tou Kuplapxel katl kukAodopel evtog
TOU avaSUOUEVOU OO TLG TTOALTIKEG CUVEPYATIKOU OXNUOTIOUOU.

Auvvatotnta eMIKEVTIPWONG o Mia Ogpatiky. Me Baon tov apXKO OXeSLACUO, £VOC
avaSUOUEVOC OO TLG TIOALTIKEC CUVEPYATIKOC OXNUATIOUOG Umopel e€opXg va omOKTHOEL
JLaL ETUKEVTPpWON O€ €vayv Bepatikd Topéa. O Topéng autog Ba peEmeL va mapouaLalel Eva
TOUAQLOTOV OUVYKPLTIKO TIAEOVEKTNUO, TO OTOI0 WUTOopPel va  amoteAéosl  €vav
amodACLOTLKO TTOPAYOVTA EMITUXLOC TOU AVOOUOUEVOU OO TLG TIOALTIKEG CUVEPYATLKOU
oxnuatopou.

Ta aduvata onpeia evog avaduOeVOU amd TLC TTOALTIKEG CUVEPYATIKOU OXNUOTIOMOU UIMopouyV
Va EVTOTILOTOUV ota akdAouBa:

1.

Ynodopég kou enevbuoelg. H Asttoupyia €vog avoaSUOHUEVOU QTG TIG TIOALTLKEC
OUVEPYOTIKOU OXNUATIOMOU Baociletol oe PeEYAAEG emevdUoell Tou SnUOCLoOU Kol Tou
LOLWTLKOU TOHEQ, TOOO OE EYKOTOOTACELG KOL KTNPLAKEG UTIOSOUEG, OO0 Kal O€ yn. Xwpig
oUTO va amoteAel Kat’ avayknv avefaptnto mpoPfAnuo, duvartal va petotpansl oe
coBOpPO UELOVEKTNUO EAV N SECUELON TWV TOTIKWY, TIEPLDEPELAKWY KOl €BVIKWY ApXwv
Sev elval loxupn kol pakpoxpovia, adol, oe out) tnv mepimtwon, Ba peivel
OVOAOKANPWTO, KAl Gpa KATASIKOOUEVO Ot amotuxia, éva meipapa mou € oplopol
oalLTel HoKkpoXpovIa wpipaon.

Avaykn mpOPBAednG EMAPKELAG XWPWV. AMO Tov OXeSlOopd TOUu Ywpou Omou Ba
oTeyaoTel 0 avaSUOUEVOC O TIG TIOALTIKEG CUVEPYATLKOC OXNUOTIONOG Oa mpETeL va
T(POPAEMETOL EMAPKAC XWPOS YL TNV AVATITUEN TWV ETILXELPNOEWY, TIPOKELUEVOU OUTEG val
TAPAPEVOUV OE QUEON YELTVIAON Kal va cuvexilouv va aAAnAemidpouv pe tn cuotada.
Auto Sev eival mavrtote mpodoaveg, WOlaitepa oto TMAAICLO QOTIKWY 1) TIEPLOOTIKWY
TLEPLOXWYV, OTIOU oL xwpoL dev elval dtabéaipol, 1 sival SlabéoLpol o amayopeuTIKA
KOOTN yLO TO OUVOAO TwV EMEVOUCEWV.

Avaykn SLapkoUg eEMEVEUCNG OE VEQL yVWON: TO YEYOVOG OTL €vag avadUOHEVOG aTO TLC
TIOALTIKEGC OUVEPYOTIKOG OXNUATlopog Paoiletal otn Swadkaocia dnploupyioag veéag
YVWONG, TIOU LETATPETETOL O€ IPOIOV EUMOPEVCLUO OTNV AyOoPd, CUVETIAYETOL TNV OVAYKN
yla pa Slapkn mapaywyr yvwong mou Ba odnyel otn Snloupyla VEwV EMLXELPHOEWV, OL
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omnolec Ba aflomolrjoouv aUTr TN YVWaon, KATL TIou TeEALKA onpaivel tn dlapkr emévéuon
oTNV £pEUVA KOL TNV KalvoTtouia.

4. MeydAn avaykn enévduong otn Swadikacia mpowdnong Kot MWAACEWV: oTnV
mieloPnoia Twv avaduopevwy amod TIC TIOAITIKEC OUVEPYOTIKWY OXNUOTOUHWY, N
Kuplapyxia plag eupelag Baong emotnUovikng okéPng 6ev eUVOEL TNV TPOCEYYLON TWV
0yopwWV £TOL OMWCE AUTO amoatteitol va yivetal and pla eniyeipnon. INUovtikd poAo os
aUTO umopel va dltadpapatiosl n unootnplEn mou eival oe B£on va mapéxel oplloviia
Slaxeilplon tou oxnuatiopoL.

Aopkég Evotnteg Tou Zuothpatog Ataouvdeong tov aypodiatpodikol TopEa

To eyxwplo cvotnua Slacuvdeong aypodlatpodlkol TOUEQ, YOOTPOVOUIAG KAl TOUPLOOU
nepAapBavel Tpelg (3) SOUIKEG eVOTNTEG:

o. AAuoida Epodlacpov Tpodipwv

Q¢ aAuciba edodlacpol tpodipwv opiletal To cUVOAO TwV SPACTNPLOTHTWY TIOU PEGOAABOUV
and TNV mapaywyn wg TNV KatavaAwon Bpwollwy aypoTkwy Tpoioviwy. OL anodAoelg mou
Aappavovtal and CUYKEKPLUEVEG OUASEG CUUDEPOVTIWY OE CUYKEKPLUEVA OTASLa TG aAuoidag,
emSpoUV OTIG OUASEG CUUPEPOVTWY TIOU EUIMAEKOVTOL OTA UTIOAOLTIA oTtadla. H ouyKekpLUEVN
gnonuaven xpnleL mpoooxng otny mepimtwaon tng EAAGSag, 6mou avalntouvtal «opL{OVTLEG Kol
KaBeteg aluaoideg afiag, mou Ba cuvE£ouv TO TOUPLOTIKO TPOIOV TN XWPOC e TIG Babuideg Tng
£MANVIKNG TIapaywynG oToV TOUEX TNG aypodLaTpodnCy». InUELWVETAL OTL N aAucida epodlacpou
Tpodipwv tuyxdavel dtadopormoinong otig entpépoug Slepyaoieg tng epooov avadEpetal os: a)
Nwra npoiovta, B) Tpddua kat poiovta nmou SlatiBevtal otnv ayopd adol mpwta £xouv TUXEL
e€eldikevpévng enefepyaociog kat y) Ooa Ppwotlpa mpoiovra v MPoépyovial amd CUCTNUATLKN
KoL eAeyxopevn amd tov avBpwro mapaywylkn dtadikaoia f ektpodn.

B. NepBdaArov tng Mactpovouiag

To mepBailov TnG yaotpovoploag mpoodlopilel OAa ekeiva Ta OTOLKElQ TTOU CUVOETOUV TO
VEWDUGOIKO, OLKOVOULKO, TIOALTIKO KOl KOWWVLKO TAQLOlO0 €vtOg Tou omoiou AauPavel xwpa n
TOPOOKEUN KAl N Blwpatikn gpmelpia koAoU dayntol pe KaAO Kpaol 1] AAAO TTOTA HECW HLOG
EUPELOC YKAUOC TIPOIOVIWY Kal UTtnpeowwyv. To mepPAAlov TG yaotpovopiag os KABe xwpa,
EVOWMOTWVEL TA BPWOLUA AyPOTIKA TIPOLOVTO TTOU TIOPAYOVTaL O SLOPOPETIKEG TIEPLOXEG TNG KOl
amotelouv 8laitepa otolyeia TOU TOALTLIOMOU KABe TOMOU, CUMUMEPIAOUPBAVOUEVWV TWV
TPOLOVIWY TIOU £XOUV KOTOXUPWHEVN Tautotnta (m.x. Emonpaven Npoidovtwv MNpootateuduevng
Ovopaociog Mpoghevong kat Mpootateudpevng lewypadikng Evdelnc). Katr' eméktaon, to
nepBdAlov Tng yaotpovoulag oe KABe xwpa, eVOWHATWVEL Kol OAa ekelva ta otolyela mou
KaBlotoUv povadiki kal aubevtiki Tn yoaotpovouia kabe tomou (m.x. otopia, nOn kot €0uua,
HEBOSOL MAPACKEUNG, CUVTAYEC) Kal KevTpl{ouv To evlladEépov Twv emiokenmtwy. MapdAAnia,
OpWE, n dldotacn TNG €BVLKAC YAOTPOVOULOC HE TLG TOTUKEG TNG EKDAVOELG, CUVUTIAPXEL LE TNV
LOXUpH TOpoUGia TNG KOOUOMOAITIKNG yaoTpovouiag, onwe autr ekdppdletol and éva mAnbog
YaOTPOVOULKWVY Tapadocewv Kot Slabétel éva adoolwpévo Koo os kabe xwpa (m.x. EAAnveg
Aatpelg tng MaAAkAc koulivag).

V. Zupnepldpopd TWV EMLOKENTWY

E€’ oplopoU, KABe EMIOKENMTNG CUUUETEXEL OE EUTELPIEC YOOTPOVOLLKOU evSLladEPOVTOG Oe Evav
T(POOPLOUO, AANG KABE eTLOKETTNG £XEL KOl SlopopeTiko Babuo évtaong oto evdladépov Tou yla
CUUUETOXN OE QVTIOTOLXEG eUMELpieg. Kot emMEKTAON, O TOUPLOTIKOG TOHENC €Xel EekABapoug
Adyouc yia va embupei va yvwpllet:

¢ MoLa KivnTpa wBoUV TOUC EMLOKEMTEG VO CULUETEXOUV OE OVTIOTOLYEG EUTELPLEG KL TTOLEG glvall
0L TIPOOSOKIEG TTOU €XOUV OTAV CUUUETEXOUV;

e Mol eival ta QmOTEAECpATA QMO TN CUMUETOXA TOU OUVOAOU TOU ETILOKEMTWV R/Kal
MEUOVWHEVWY OPASWVY OE EUMELPLEG YOLOTPOVOULKOU EVSLOPEPOVTOG;
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Dopeig ko ApaoTNPLOTNTEG TOU ZUCTHNATOG

‘Eva TANB0¢ opddwv cuIdEPOVIWY CULUETEXOUV OTIC SpAOTNPLOTNTEG TOU AQUPBAVOUV XWPd 0TV
oAuoida edobloopol Tpodipwy Kol oTo TEPIBAAAOV TNG YOOTPOVOUIAG, HE yvwpova Tnv
LKOVOTIOLNON TWV AVAYKWV TWV ETILOKEMTWY Kal T dnuloupyla unepallwy mou Ba eniotpédpouv
SlakpLta oe €va €kaoto €€ autwv. MapdAAnAa pe toug BactkoUg CUVTEAECTEG TOU, TO oUOTNUO
Slaolvbeong aypodlatpodlkol TOUEN, YAOTPOVOUIOC Kol Touplopol efelioostal umd tnv
enidpaon:

e Twv andéPewyv nmou Slatumwvouyv ta media Kat Aoumol SLapopdwTEG TNG KOLWVAG YVWHNG O
oxéon e {ntAuata ndaong Uoewg,

o TWV anopAcswv Mou AAUBAVOUV Kol TwV TPWTOROUALWY TTou UAOTIOLOUV oL $OPELS TNG
KEVIPLKAG SnuoctLag Slolknong, TnG TOTIKAG autodloiknong Kat Twv KAaSIKwy GpopEwv ou
EKTIPOOWTIOUV TIG SLPOPETIKEG OUADES CUUDEPOVTWV.

lvetal n mapadoxn OTL 0 MOAUGHUOVTOG XAPAKTAPOC TNG YOUOTPOVOULKNG TOUTOTNTAG TNG XWPOS
omoteAel €xéyyuo TOOO Yyl TOV EUMAOUTIONO TOU TOUPLOTIKOU TIPOLOVIOG 00O KOL yla ThV
aflomoinon kat mpoPolAn Twv ToTkwy Tpoilovtwyv. To {ntoluevo eival va mpoodloploToly ol
T(POTEPALOTNTEG TIOU Ba KaBOSNYNOoOUV TNV KATAPTLON EVOC OTPATNYLKOU OXESLOU, LUE yVWHOovVA TNV
avaBaduion kal tnv evioxuon tng e€wotpedelog TG VBLOTAUEVNC TAUTOTNTAG. O OTPATNYLKOG
OoXeOLOOUOC OE PLETAYEVEDTEPO OTASLO BO EVOWIOTWOEL, ETIEKTELVEL KOL CUVTOVIOEL TIC AMODACELS
KOLL TLG TTPWTOPROUALEG TwV Sladopwv PpopEwv.

Taoelg Avamnrtuéng

o. KAipa & ®uowo Meppaiiov

Jtov mupnva KaBe oulitnong yla v e€EALEN TwV aypodlatpodLlkwy cUucTNUATWY Bpilokovtal ot
ETUMTWOELG 0TO GUOLKO TIEPIBAAAOV KOl N EMLTAXUVON TNG KALLATIKAG aAAaync, o cuvluaopo Ue
akpaia kapkd ¢awopeva (m.. ododpec PpoxomTwoelg, TANUUUPES, Enpacieg, €vtovol
Kkavowveg, tudwveg). Kabwg maykoouiwg to 20% TwV EKTOUMWV OEPLWV Tou Beppoknmiou
TPOKAAOUVTAL OO TNV OYPOTIKH TOPAYWYr , OPLOUEVEG XAPOKTNPELOTIKEG TACEL( Elval oL
akOAoUBEG.

e Xpron TOTUKWV TPOIOVIWV WC TIPAKTIKN KOWWVIKNAG ETOLPLKAC €uBUVNG: EKTOG amod T
XOUNAOTEPN eMLBAPUVON OTO AVOPAKIKO AMOTUTIWHA (TL.X. AOYW HELWMEVWVY HLeTadOpwV), N Xpnon
TOTILKWV TIPOIOVTWV ATOTEAEL TEKUAPLO YL TNV adOoiwon TOU TOUPLOTIKOU TOUEA OTN BLWOLLN
avamntuén Kot tnv evioxuon Twv TOTUKWY KOWWVLWY. EVEEIKTIKA, To 56% Twv Xproswv ¢ayntou
KOL TIOTWV Ttou Tipaypatornoinos to SANI RESORT to 2017 , tpododotnBnke amd Tomka Kol
gyxwpLa mpoidvra.

® JuVOUAOUOG SLAdOPETIKWY TIPAKTIKWY 0TN Slaxeiplon Twv amopptppdtwy: E€lcou onuavtiko
{NTNUA 0 OPOUG KOLWWVIKNG ETALPKNAG guBlvng, KabBwg to 1/3 Ttwv Tpodiuwy MAYKOOUIWS
KOTOAAYEL OF XWPOUG UYELOVOULKAG Tadng. H Spactnplotnto Twv e0TlOTOpiwvV KOl TWV
Eevodoyelwv KoAeltal va evOpUOVIOTEL LE TIPOKTLIKEC TIOU CUVELOPEPOUV: a) XTn HELWUEVN
Tapaywyrn amopplUUATwy péoa ot povadeg, P) tn SudBeon pepibwv dayntol yla
davOpwrikolE okomoUG Kal y) tn Slakoutdn Aoumwy otolxeiwv og eVAANAKTIKEG XPAOELG (TL.X.
napaywyr {wotpodwv).

¢ MePLKOTA TNG KATAVAAWONG KPEATOG: To avBpaKiko amotUTwa emLBapUveTal Slaitepa Kot amno
v ektpodn Lwwv. Eival YopaKTneLOTIKO OTL TO avOPOKLKO ATOTUNWHA ULaG Lepidag pooyxaplol
elvat Suopion dopég peyalltepo os oxéon e Hia pepida tupl kat dvw Twv 6 Gopwv HeyalUuTepo
oe oxéon pe Hepibeg oe pUYL, KaApOTA Kal MATATEG. EmumAéov, n ektpodn {wwv amoPlwvel
ONUAVTIKO OYKO €KTACEWV Tpacivou, mou Ba umopoloav va amoppodroouv aTHOoHALPIKO
Slo&eidlo Tou avBpaka 1 va kaAAlepynBouv, evw emdevwvel Kal patvopeva Aswpudpiag.

B. Owovopia kot Oecpoi

Ot gumelplieg yaotpovouikoU eviladEpovtog amoppodolVv CNUAVIIKO HEPLSLO TWV Samavwy Twv
ETILOKEMTWY OE TOUPLOTLKOUC TIPOOPLOMOUC. To Hepiblo autd €xel ekTiunBel ota enineda tou 44%
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yla €va mevranuepo tafidt (4 Slavuktepeloelg) otn BapkeAwvn. I ox€on e TO AnMoTeAEéoUOTA
™¢ Slacuvdeong aypodlatpodng, yaotpovopiag Kal Touplopol to lvotitoUto TouploTKWY
Epeuvwv tng ItaAiag Snupocicuoe to 2017 pelétn, pe BAacn tnv omoia:

e Ia 1 otoug 4 ToELSLWTEG TOU ELOEPYOUEVOU KOl TOU ECWTEPLKOU TOUPLOUOU, N GUUUETOXN OF
gunelpleg yaotpovoulkol eviladEpovtog Ue BAoN TOTLKA TTPoioVTa AMOTEAECE TO BACLKO KivnTpo
yla tagidla oToug TPoopLoOUE TNG XWPAS.

* H owovoukn enidpaon tou touplopol otov aypodlatpodikd Topéa tng ItaAiag Eemépaoe ta
€12 610. evw n olkovokn entidpaon otov kKAGdo tou emiottiopol Eenépace ta €17 Sio.

e ABpolotik@, ta €29 S8l0. mou oxetilovtal peE eumelpleg yaoTpovopkoU evdladépovtog,
QVTLOTOLYOUV MEPLMOU 0TOo 36% TNG CUVOALKAG EMISPACNG TOU TOUPLOUOU — ARLECNG KOLL ELLLEONG —
OTOUG TIOPOYWYLKOUG TOMELG TNG TAALKAG OlKOVOopiag. AKOpO Kol Otav &gv UTAPYXOuV TOCO
OVOAUTLKEG EKTIUNOELG, £lval €vtovo To evOLadEPOV YLA TA OLKOVOULKA OTTOTEAECUATA KoL AOUTEG
TIPOEKTACELG TOU YOLOTPOVOULKOU TOUPLOUOU OE TIOANEG XWPEG.

Jtnv EMada to avrtiotolyo evlladépov emionupomolibnke tov IemtéuPplo tou 2016, otav
oUOTABNKE TO «IUVTOVIOTIKO ZUMPoUAL0 Aypodlatpodnc-Blopnyaviag-Touplopol pe Tty
enwvupia— Ooépoup Aypodlatpodrg-Blopnyaviag-Touplopou». OL opdadeg epyaociag tou Qopoup
olokAnpwaoav TI¢ oulntnoslg ota téAn tou 2017, Aeltoupywvtag UTO TV eMOmTeia TNG MEVIKAG
Mpoppateiag Blopnxaviag tou Ynoupyeiou Owkovopiag kat Avamtuéng, tng Mevikng Mpappotelog
Touplotikng MoAttikng kat Avamrtuéng tou Ymoupyesiou TouplopoU, KaBweg Kot TnG FEVIKAC
Mpoppateiag Tou Ynoupyesiou AypoTikrg Avamtuéng kat Tpodipwy.

«To ®opoup Kwdlkomoinoe pla oelpd and {NTHUOTA O EKKPEUOTNTA KAl i cUIATNON HE TOUG
dopeicTou LBLWTIKOU Topéa Staoadnvioe ApKETEG TIPOKANOELS VLA TNV TEPALTEPW SLacUvEean TwV
TOMEWY, TLY. YLOTL oL mapaywyol PAEMOUV eVIOTE TLO EAKUOTLKA TNV TIPOOTTIKA va £€dyouv Ta
TpolovTa Toug avtl va avalntioouv AAAec cuvépyeleg». H oulntnon autn £€XeL EeKVAOEL Oog Eva
guputeEpa yovipo meplparlov, AapBavovtag umoyn tn otobepd avodikry mopesia ToOu
EL0EPXOUEVOU TOUPLOHOU otnv EAANGSa. MpokUMTEL, OMWG, OTL KOL N OLKOVOULKH Kpilon £xel
OUMBAAEL KATA Hio €vvola OTNV ELCAYWYI TIPAKTLKWY TTOU EVIOYUOUV To cuotnua Stacuvdeong:
«H kplon €Bale kamola mpaypata o Evav SpOUo».

Jtnv UmaBpo dnuloupyndnkav uPpidla CUUMPAEEWV KAl ETAPKA OXNUOTO QVAUECA OF
MapadooLaKoUC TapaywyoUl Kol aoToUG e TEXVOYVWOLA TIOU €Puyav MPOCWPLVA Ao TLG TIOAELG
avalnTwvtag EMLXEPNMOTIKEG gukaupleg (.. VEEC KOAALEPYELEG, aypoTouplopd). H kpion
Snuovpynoe TNV avaykn va avaBoabuiotolv ol umnpeoiec. MNa tnv adnvaikn yaotpovouia ot
OXE0N € TOV TOUPLOMO, AUTO petadpdotnke oe GAOTIUEG TTpooTaBeleg mou Eedelyouv amod to
TPUTTUXO MOUCAKAG-COUPBAAKL-OAAGTA, EVOWHOATWVOUV EYXWPELA TPOIOVIA Kol TPOohEPOUV
MpAyHOTa TIou Oev TePLUEVOUV va Ppouv oL eMIOKENTEC (.. MoAdlwpéva EVdla, mpoiovta
tpoldag).

v. Kowwvia, MoAwttiopdg kat Noapadocelg

Tdoelg mou €xouv avaBabuiost Tnv undotoon g yaotpovouiag Kal emdpolv avalwoyovnTiKa
OTOV aypOoSLATPOPIKO Kol TOV TOUPLOTIKO TOHEQL:

¢ MMpoodopd €EATOUIKEUUEVWV UTINPECLWV TIPOC LKOWVOTIOINGON TWV TPOTIHAOEWY KABe AAtpn TG
yaotpovopiog (Foodie): Otav o mpdedpog tou Kavadd auto-mpocdiopiletal wg Foodie, to 810
oupBaivel pe av€ntikolg puBUOUC OTIOUSATIOTE OL KATOLKOL (KOl OL EMLOKEMTEG) £XOUV TIOLKIAEC
npoocAapBavouoeg Kol Mo gupesia yKapo yootpovoulkwy emthoywyv. O evBouolaouog ylo
€UAVTAOTEG TIPOTACEL KOL N €eMBUUNT OUVTPOPLKOTNTA TNG YOOTPOVOULKAG EUTELplaG
KoBobnyolv TNV ayopd TPoC PLWHATIKEG KAl aUBeVTIKEG eumelpieg. Kamolot 6ivouv
TPOTEPALOTNTA OTNV UYLEWH Olatpodr | oe e€elSIKEUPEVEG avaAykeg (m.x. mpolovta Gveu
Aaktolng/yAoutévng), dMol audtalavievovtal pe OSieBveic kouliveg Kol SNULOUPYLKEC
napallayEC TG TomKNG Koulivag, oAol Opwe avalntolv eEOTOULKEUMEVEG UTnPeaieg e Baon
T(POCWTILKEG TIPOTLUNOELG KAL LOLALTEPOTNTEG.

® JUOYETLON TNG QWWOEVTIKOTNTAC HE TTApaSooLaKA Kal ocUyxXpova, TOTIKA Tipolovta Kal edéoparta:
O katavoAwtég dleBvwg avalntouv edw kalpd TAnpodoplec oe oxéon pe mpoiovia amod
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eVOANOKTLKEG KOAALEPYELEG, L LOlaitepeg SLATPODLKEG Kol OepameUTIKEG LSLOTNTEG (MY, YAAQ
Kapubag, AadL apokavto, GAAeC Tpodég MAoUaleg o MpwIeiveg). Avtiotolya mpoidvta €xouv
Loxupn ¢nun Kal otnv eyxwpla ayopd (m.x. kpokocg Koldvng, tpoldeg, aldn, otéfla). Asv £xouv
OUW¢ akoua amoktnoel dsonmdlovoa Béon otn yaotpovouia tng xwpag kat tpododotouvral
Kuplwg og e€aywy£cl8 . H xaunAn éudoaon otnv napaywyn mpoioviwy PE ELOLKA XOPAKTNPLOTLKA
glval ev TEAEL pLa So Lk aduvapia TnG eyxwpeLag mapaywyng. O mapaywyog npolovIwy HE ELOLKA
XOPAKTNPLOTIKA  Sladopormoleital  anmd  Tov  mopaywyo POOKwWY OHOEWWY  TPOIoVTWV
(commodities). Exel peyaAltepn euehifio va aoKNOEL ETLPPON OTOV TPOCSLOPLOUO TNG TIUAG TWV
TPOLOVTWY TOU OTLG ayopEG TTou areuBuvetal, Kat va Stabéoel ta mpoiovta tou art’ euBeiag otov
TEALKO KOTAVOAWTH.

¢ Avadelen twv Zed wg oL VEOL TIPECPEVUTEG TWV TOUPLOTIKWY TIPOOPLOMWY: H KAnpovould twv
gkmounwy tou Anthony Bourdain KatadeIKVUEL TTWE OL LOTOPLEG TTOU TAQLOLWVOUV TN yo.oTpovouia
(m.x. emloyn LVAkwv, €0lua os oxéon pe SLadOoPETIKEG CUVTAYEC). amnyouv kABs ¢opd Eva
Slaitepo adrynua yLo Tov TpoopLopo Kal Tov Snuoupyo tou. Ot Ied CUUUETEXOUV EVEPYQA OF
Spadoelc mpoPoAng amd enionuoug Gopelc TOU TOUPLOTIKOU TOHEA KOl amoTteAoUV Bactkd TOAo
£NENG yLa ekdnAwoelg S1eBvouc epPférstac.

¢ Kuplapyio twv molewv (kal tou street food) otig mpotepaldtnteg twv Foodies: H toxupn
ovamntuén Tou aypotouplopou otnv Italia (3,2 ekatoppvpla emiokénteg to 2017 kal avénon
+6,7% o€ oxéon e to 2016) KAl TOU OLVOTOUPLOKOU otny lomavia (3,2 EKATOUUUPLA ETILOKETTEG TO
2017 kat av€non +6,7% o oxéon e To 2016 £xel CWPEUTIKA BTk eMiSpacn yla TNV olkovopuia
™G uTtaiBpou. NMapdAAnAa, OUWC, oL TTOAELC KUPLAPXOUV OTLG TTPOTEPALOTNTEG TwV Foodies, kabwg
ekel ouykevtpwvetal £va TARBo¢ yaotpovoulkwy erthoywv (.. coffee shops, fast casual, snacks
& sweets, fine dining, haute cuisine). El81ka o 6pog Street Food yvwpilel eupeia annynon — £0Tw
KOL HE KOTA TOTMOUC TIPOCOPUOYEC — OTIC Sladiktuakég avalntnoele twv Tafldlwiwy,
EVOWHOTWVOVTAC TIOLKIAEG TIPAKTIKEG OTNV YOOTPOVOULKA TTPOGPOPA TwV TIOAEWV.

8. Texvoloyia, Kawvotopia kat YTOSOMEG

H texvoloyia Kal ol MPOEKTACELG TNC VLA TNV ELCOYWYH KOLWOTOWLOG Kal Thv avaBabuiwon twv
UDLOTAPEVWY UTIOSOUWY, UTIELCEPYOVTAL OTOV TIUPAVA TWV aypodlatpodlkwy cuotnuatwy. H
QypoTIK Tapaywyr TpooavatoAiletal yopyd oe pebddoug mou Ba  auvénoouv TNV
TAPAYWYLKOTNTA (T.Y. POAPUEC ME TPONYHEVO OQUTOUOTOTOLNUEVA CUCTHMOTA TOPAYWYHG—
Baolopéva poumotiki texvoloyia) kot Ba mpoodEépouv eVaAAKTIKEG eTAOYEC Slatpodng e
BeTIKO MePBAANOVTIKO TPACNHO (TL.X. TTAPAYWYI] YOAAKTOKOULKWY TIPOTOVIWY LECW ULKPOBLOKAG
{Opwong). 'Hon, n texvoloyia tpododotel tdoelg mou avadiapopdPwvouy TG €VOTNTEC TOU
ocuothiuarog Slacuvoeonc:

* BeAtiwon tng mpooBacng os TOTLKA POIOVTO HECW TWV AOTIKWY AYPOKTNUATWV: ITLG apXEG TOU
2018 to NOMA- 10 KOTA KOlvf opoloyiol SLacnUOTEPO E0TLATOPLO OTOV KOOUO— UETEDEPE TIG
EYKATOOTACELC TOU OF Lo pdppa ota mepiywpo TnG Komeyxaync. Htov To To XopaKTnPLOTIKO
Selypa g avamtuéng eykatootaoswv KaAALEPYELAC UTWV Kal eKTPodAS {wwV KOVTA O TIOAELG.
O texvoloyieg mou efeliooouv to AOTIKA aypokthuota, SteukoAlvouv tn {ATNON ylo TOTUKA
mpolovta amod tov otabepd aufovOUEeVO LOVLIO TTANBUCUO KOL TIC EVIOXUOUEVEC POEC ETILOKETTTWV.
¢ EVowUATwon mpakTikwy rayvidlol (Gamification) otig uninpeoieg Twv eotlatopiwy: Mépa and
6e60UEVEC OVAYKEG YLl TNV ETLKOWVWVLOKN TIPOCEYYLON HECA amo SLadopeTIKA KOvAaALo (TT.X.
£TALPIKN LoTOoEASO, pEoa KOWWVIKAG SIKTUwONG, TMAOTPOPUESG KOTAXWPENonS oxoAlwv) Ta
£0TLATOPLO EMISLWKOUV VA KPATAOOUV OUEIWTO TO evlladEépov Twv TEAATWV KoL KATA TV
eniokePn toug. OL mpakTikéG Gamification Héow €LEIKWY EYKATAOTACEWY KAL KLVNTWV CUCKEUWV
g€uMNPEeTOUV QUTOV TOV OTOXO, SNULOUPYWVTAG OXECELS EUTLOTOOUVNG KOL €VIOXUOVTOCG ThV
ETALPLKI TAUTOTNTA KAl TG MWANGCELG . To emOpevo BrAua — mou eival Nén oe eE€ALEN o€ XWPOUG
OTIWG EO0TLOTOPLA, MUMOpP KoL Owomoleio — adopd otnv oTadloK €VOWHATWON £dappoywy
ELKOVIKAG TIPAYLOTIKOTNTAG.

® EMEKTAON TNG TPO0hOPAC YAOTPOVOLLKWY EUITELPLWV OTO OTILTLO TWV KOTOIKWV: AV KOl 08 OpKETA
MLKPOTEPN KALLOKA CUYKPLTIKA HE TIG BpaxumpoBeopeg piobwoelg (BA. Airbnb), n «ouvepyatikn
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olkovopuia» mephapPavel mhatdpopueg (r.x. Eatwith, Travelling Spoon, Bon Appetour) mou Sivouv
™ SuvaTOTNTA O KOTOLKOUG va TIPOOGHEPOUV EUMELPIEC YOOTPOVOULKOU evdladEpoviog oe
ETILOKEMTEC OTO OTUTL TOuG. MéExpL Twpa To dawvopevo PBploketal o Nrua KAipaka otn NoTla
Meoodyelo. Anatteital, OpwE, n enionpn moAtteia va SlachaAiosl OTL AUTOL OL TAPOXOL UTINPECLWV
TNPOUV BACLKOUC KOWVOVEG yla TNV TPOOTACia TWV KATOVOAWTWY (T.X. UYLEWVAG, aopAAELaG).
Emtiong, otL 6 AettoupyoUv O CUVONKEG ABEULTOU OVTAYWVIOUOU EVOVTL TWV KATAOTNUATWY
UYELOVOULKOU eVOLAPEPOVTOC TTOU AELTOUPYOUV VOULUOL.

* Avadelfn auBevtikwv polovTtwv Kal edeopdtwy oto Instagram: Av kat S1aBétet 1 S1o. XproTeg
£€vavtl Twv 2,2 81o. xpnotwv tou Facebook, to Instagram Sieupuvel cuvexwg tn Bdacn Tou, UE
vPnAd MOCOCTA XPNOTWVY TIOU XPNOLLOTOLOUV TIC LOTOPLEC KAl TN pon o kadnuepivr Bacn. To
2017, oL opyaviopoi Touplopol twv 20 nepidepelwv TG Itaiag, mpaypatonoinoav abpoloTika
730 avaptioel oto Instagram, pe BEpata Kol €UTELPIEC YAOTPOVOULKOU evlladEpovtog. O
aplBudg aviutpoownelel MOALG To 2,5% TNG OUVOALKAG SpactnelotnTag Twv avtioTolwv
opyavIoUWwV oto Instagram, aAAQ oL CUYKEKPLUEVEG AVOPTHOELG TIPoagéAKuoay 765 XIALadeg Likes
KOL TTAVW orto 8 XIALASEG oxOALa XpnOTWV.

e Avaykn, OxL emloyn, n 6w Blou pabnon: Ta moplopata £peuvog oe Seiypa 71
EUMELPOYVWHUOVWY TOU YAOTPOVOMULKOU TOUPLOPOU, Katedelfav tn onuacio tng Slapkoug
avaBabuion yvwoewv Kal Se€lotitwyv otnv mpoodopd cuvadwyv unnpectwy. Xxebov 9 ctoug 10
cupdwvnoav OTL To oTEAEXLAKO SUVAULKO OTLG ETILXELPHOELS TOUPLOHOU Kal dhofeviag mpenel va
BeATLWOOUV TIC YVWOELG TOUG YLO TA TOTILKA TIPOIOVTA KOL TIC YOLOTPOVOLKEG TIOPASOCELS TWV
TMPOOPLOUWY, KABWG Kol va elval os B€on va SWOOUV OTOUG ETILOKEMTEC KOTOTOTILOTLKES
TANPodopleg yla TG MPAKTIKEG Blwolung avamtuéng mou epapuodlovral. Emiong, 6 otoug 10
EUMELPOYVWHOVEG SHAwWOaV OTL AmOTEAEL TPOTEPALOTNTA Yl TA €0TLOTOPLA va SlavBilouv Tig
gUMELlpieg pe avaAuTikég TAnpodoplec yla ta edéopata Kal TO OTOLXElO TMAPACKEUNC, EVW
oupdwvnoav OTL KAl oTNV TEPIMTWAON TWV KOToikwy udlotatal N avaykn BEATIWoNE TwV YVWOEWV
yla TO TOTTILKA TIPOTOVTA KaL TN YOOTPOVOULKA Tapddoor. Ot B€0el auTEG evappovilovTal LE TIG
TIPOKTIKES SLABETNC ETLXELPNUATIKWY EYXELPLSLWV TToU cuvavtwvtat SteBvug (.. Kavadag, EIPE,
Bopela Iphavsia, Oualia) kal evBappUVouUV TNV TEPAITEPW KATAPTION Kal £€eldikevon kabe
evbladepopevou

€. Zuvepyoaoieg

TNV MAELOVOTNTA TWV TEPUTTWOEWVY MO TO €EWTEPLKO, OL OTPATNYLKEG VLA TOV YOOTPOVOULKO
TOUPLOPO ocuvodelovtal amd avaAUTIKA emixelpnolakd oxedla. Ekel mpoodlopilovtal ol
ouvapuodlol ¢dopelg ywa tnv UvAomoinon OCUYKEKPLUEVWY OpACcEWV — OpLOUEVEG OPEG
Snuootevovral pe avaluTikd xpovodiaypaupata kat Seikteg emdooswv (m.x. Néa Notia Oualia,
IpAavdia). Emiong, pa eSpalwpévn yooTPOVOULKN TAUTOTNTA €XEL DETIKEC POEKTATELG YLt TOV
OTPATNYLKO OXEOLOOUO Ot OXEOn HE TOV YOOTPOVOWUIKO TOUPLoUO. Mépa amd ta mpoodln
napadeiyparto xwpwyv onwc n ItaAio kat n FaA\ia, untdpyeL TO MPOTUTIO TTAPASELYO TWV XWPWV
™¢ Ikavdvapioc. Ekel €xel xtiotel og BaBog 15etiag pia loxuph tavtotnta (New Nordic Food) pe
Bdon Slokpatikég cupdwvieg Kal pLa eupeia ykapa cuvepyalopevwy dopéwv. H 16£a tébnke oe
vloroinon to 2004 péow pLag opadag avepXOUeVwY oed KoL KOLVOTOUWY ETILXELPHOEWY, EVW N
SLOKPATLKA XPNUATOSOTNGN TOU POYPAUUOTOC XL avéNBEeL ota €5,4 ekatopplpla amno to 2007.
To mMpoypappa Kol ol SPACELC TOU TPOAYHUATEUOVTAL TIOWKIAEG MTUXEG (TLX. LYLEWVR Slotpodn,
Sloxeiplon anoppupdtwy, avaBadulon kpAtoug mpovolag), EVW €Xouv TMAEOV CUUBAAEL:

® 3TNV EKMOVNON KAl UAOTIOLNON OTPOTNYLKWVY YLA TOV YOOTPOVOULKO TOUPLOMO KOl OTLG 4 XWPEC
TOU TPOYPAUOTOG.

® 3TNV avadelfn CUYKEKPLUEVWY TIPOOPLOPWY (T.X. Komeyxayn, EAclvkl) og Loxupoug moOAoug
T(POCEAKUONG ETILOKETTWY YOOTPOVOLLKOU evladEpovtoc.

OL Beopikég mpwtoBoulieg otoxelouv pecompoBeopa otn BeAtiwon tg mMAnpodopnong Ing
ayopag kal Twv Oktiwv dlavopng.  MakpompdBeopa, emiong, otn  PeAtiwon  ING
OVTAYWVLOTIKOTNTOG TWV EUNMAEKOUEVWV KAASWV KaL TNV ULOBETNGON MPAKTIKWY Slacuvdeong amd
TG emuxelpnoels. MapdAAnAa, oL Spdoelg empopdwtikol xapaktnpa eudavidovtal va €xouv
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WOlaitepa Betikn enidpaocn os media OmMou KAAALEPYEiTOL N AVATITUEN KAAWV TIPOKTLKWY KAl N
KOTAVONON TWV BeTIKWV eMSpACeWY amd TV OVATTUEN cuvepyaoLlwy o BaBog xpovou.
ErutAéov, oL mMpwtoPoulie¢ Tou amd opiAouC KOl OCUVEPYATIKA OXNUOTO ETUXELPNOEWY,
evBappuvouV TIC SLACUVEEDEL e KivnTpa Kal KAVOVIOUOUC, avalntwviag TpounBeutég pe
emapkn SuvopKOTNTA Kol texvoyvwola. MpooPAénouv mapdAAnia oto va StacdalloBei n
umtootnplEn tne Stoiknong os BaBog xpodvou . NoapoAa auTd, UTIAPXEL N aloBnaon otLn EAAeln pHLag
KOUATOU PG CUVEPYAOLWY EUNMOSIZeL TNV avaAnPn KawoTopwy pwtoBoullwyv kat & Sivel wBnon
oTNV nepaltépw avaBabuion kat e€elbikevon TwWV KOAWY TTPAKTIKWV.

MNapdAAnAa, Opwg, dtadaivetal OTL N TPO0S0¢ 0To LEAAOV EYKELTOL OTNV KlvnTOTtolnon mpodu pwv
KOl EUTIVEUCHLEVWV TIAPAYOVTWY TIOU XOUPOUV EKTIUNONG amd TLG TOTILKEG KOWWVIES Kal €lval o€
B£on va evBappuvouv tnv avaAnyn Kal uAomoinon Kalvotopwy Spacewv og Babog xpovou.

O BeopdG TOU TOTIKOU EKTIPOCWITOU/TPECPEUTH Elval XOPOAKTNPLOTIKO Selypa TG SUVOULKAG TTou
Suvatal va &nuoupynbel oe tomiko eminedo, epoocov oL MPwToPoulieg Tnydlouv Kal
e€eAlooovtal amo tn cuvepyaoio Tomkwy popéwv Kal emixelprnocwv (BA. Tinos Food Paths, We do
Local, Faotpovoul-Kwg, k.a.). OL mpwtoPoulieg os €BvikO enimedo eival amapaitnTeg ya tnv
UmapEn evog otpatnylkou mAaLoiou pe SLoKpLToUg oTOX0UC Kol potepalotntes. Kabwg Opwg ot
£VOTNTEC TOU cUOTAMATOC Slacuvdeanc SLadopomoloUvTal CUCTNUATIKA oo TEPLOXH O TLEpLOXN),
SeV UTLAPYEL LA KOLVH) cuVTayr) EMLTUXLAC yLa KAOE TOTO KaL TTPOoOoPLoWO. H Katavonon twv BeTIKwY
emdpdocswv mou Ba MPokUYPOUV Ot TOTIKO EMIMESO A0 TNV OVATTUEN CUVEPYOOLWV KOL TV
KlvnTomoinon avtiotolywv ¢opEéwv Kol EMLXEPHOEWY, elval n evOeSelyUévn TTPOTEYYLON YLa TV
£loaywyn Kalwvotopiag, tTnv avaBadulon Twv UmnNPeoLwY Kal Tov Slapolpaopud Twv wdhelelwy ot
OMEC TLG EVOTNTEG TOU cuoThuatog Stacuvdeong.

To Tomikd Mpoypappata CLLD/LEADER é€xouv, péow twv Opadwyv Tomikng Apdonc, tTn Suvatotnta
AvtAnong mopwv amo SladopeTIKA XPNUATOSOTIKA TPOoypAHUATa Katd Tnv 5" kat 6"
Tipoypappatiky mepiodo. Katd tnv teheutaia $dacn TNG TPONYOUUEVNG TIPOYPAUUOATIKNG
TeEPLOdoU, To IxESL0 AlaTomiKAG Juvepyaoiag “Mevoslg EAMAVwY EKAEKTES” ATOV pLa Ao TIG TILO
ONUOVTLKEC SPACELC e BEQ TNV TOTILKNA yaotpovouia. To ox€6lo ulomolnBnke amod 21 Ouddeg
Tomukng Apdong twv Tomikwv Mpoypappdatwyv LEADER tng EAAGSQG, pall HE TIC TOTUKEC
Avantuélakég Etalpeieg, SnULOUpywVTOC EVayv VEO N KEPSOOKOTILKO popEa: £va AiKTuo 56 Afuwy,
21 AvantugLaKkwy ETALPELWV KaL 4 TIOVETILOTN LKWV Kol GAAWV PpopEwv e TNV ovopacio "Alktuo
Afpwv Twv EkAektwv EAANViIkwv Feboewv". H Apdon cuvexiletal, akopn 1o eVOUVAUWHEVN TNV
véa M.M.

Baolwkoli mMOpPAYOVIEG yla TNV amnoteAeopatikn Siaclvdéeon aypodiatpodilkol TOMEQ,
YOOTPOVOLLOG KOl TOUPLOHOU otnv EAAGSa

A. Npolovtiky Avantuén

Evioxyuon Epmelpwv laotpovopikol Evéiadépoviog & Zuvadwv Mopdpwv Osgpatikol
TouplopoU: H mapoyn £€elSIKEUUEVWV UTINPECLWV Kal N Snuloupyio eumelplwy yopw amod €va
nmpoiov (m.x. Kpool, €Ald), evioyVouv Tn SLAOTOPA TNC TOUPLOTIKAG Kivhong oe Alydtepo
OVATITUYLEVOUG TIPOOPLOUOUC Kal Stadopormololy thv mpoodopd o 6N AVATTTUYUEVEC TTEPLOXEC.
Avantuén Efsibikeupévwv ExkSnAwoeswv: OL skbnlwoelg pe s€eldikeupévn Bepatoloyia
£VIOYUOULV TOUG SEGHOUG OTLG TOTILKEG KOLWVWVIEC, TTpOodyouV Vel cuvepyaoiag Kal tpoadEpouy
0EEXOOTEC EUTELPLEC OTOUG ETMLOKETTEG.

Evioxuon Epmelpwv laotpovouikold Evéiadipoviog & Iuvadwv Mopdwv Otgpatikov
Touplopou:

o Kataypadn kat afloAoynon 6pactnploTiTwy Kal UTIOSOUWY TIOU KUpLlopXoUV o€ eUTELPLeC e
KEVIPLKO BEa To daynTo Kal To oTod

o Avanrtuén npooBetwv Sladpopwy r SIKTUwv BepaTikol TOUPLoUOU

o Avafabuion uolotapevwy Sladpopwy Kot SIKTUwV BeaTikol ToUpLoHoU

* MpoodLoplopog Beoplkol TTAALGIOU yla TNV TTOPOXH EUTTELPLWY YACTPOVOULKOU eviladEPOVTOg
o€ omitia Katolkwv (1. Héoa amo TG MAATOPLEG TNG CUVEPYATLKNG OLKOVOULAG)
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o AKTOWON TWV EMIXEPAOEWVY TIou Slaxelpilovtol £EELOIKEVUEVEG UTIOSOUEG HE TOTILKOUG
TOUPLOTIKOUC dpopelg

* EVOPUOVIOUOG TWV TPOoodEPOUEVWY UTINPECLWV HE SLlEBVWC avayVWPLOUEVEG TIPOKTIKEG
Avarnrtuén E€e18ikeupévwv EKSnAwoewv:

e Kataypadn Kal taglvopnon twv ekONAWOEWV YOOTPOVOULKOU evOLadEPOVTOC TOTIKNAG Kal
UTLEPTOTUKNAG EMBEAELQG

e Kataypadn twv ekOnAwoswv Tou n Sopn KoL TO TPOYPOUMA TOUG SLEUKOAUVOUV TNV
EVOWUATWON EVOTHTWY YLA ETILXELPNLATIKEG CUVOVTHOELG

® JUvbeon twv ocuvadwyv eKSNAWOEWV HE TIOPAYWYOUC TOTILKWVY TIPOIOVTWY, EMOYYEAUATIEG LE
e€e1blkevon og eumeLpieg yaoTpovopLkou eviladEpovtog,

e Evioxuon tng e€wotpedelag Pe OELpA EKONAWOEWV OE XWPECG TIPOEAEUCNC AYOPWV OTOXWV.
Evioxuon Eunsipwv Tlaotpovouikol Evéiadépovto¢ & Iuvadwv Mopdwv Oegpatikov
Touplopou:

o MEeAETEG MEPUTTWOEWV VA TEPLDEPELA OTIOU amalTeiTal n avaBaduion eupUTEPWV UTIOSOUWV
yla TNV avamntuén Bepatikwy popdwv touplopol (m.y. odko Siktuo, onpavon. TAKTIKA wpapla
dofeviog eMIOKENTWY, K.ATL.) KOl TOMOCNHUWY TIOU KUPLAPXOUV O TEPLNYNOELS pe Béuoata
yaotpovoplag (.. Spouol, SnuooLleg ayopEg)

e AvaAucon KAOSLKWV TIPOOTITIKWVY YLa TNV AVAITUEN MPOoHeTWY onUATWY TLoTonoinong (r.x.
eruokéPua ehatotpiPeia / tupokopeia, aypoktiuato Le KAAALEPYELEG VEOU TUTIOU)

Avarnrtuén E€el8ikeupévwv EKSnNAwoewv:

e Evioxuon kwAtpwv ya TN Slopydvwon TPWIOTUNWY EKSNAWCEWV YAOTPOVOLLKOU
evlladépovtog

o KUKAOC €eKONAWOEWV YylO ETUXELPNUATIKEG CUVOVTNOEL TOU aypodlatpodilkol Kal Tou
TOUPLOTLKOU TOUEX avd epLdEpEL

* ALOSIKTUOKO NUEPOAOYLO €EKSNAWOEWV HE NON KATAYEYPOUMEVO N UTO OUYKEKPLUEVEC
npoUmoBéoelg Suvntikod evdladEpov yla EEVOUG ETTILOKETITES

® JUvdeon eTIAEYUEVWVY EKONAWOEWV e gUPUTEPEG eVEPYELEC (TI.X. dEOTIBAA Kol EKOSNAWOELG
ToALTLOTIKOU evbladEpovtog, peyala dieBvr ouvedpla, évapén tou mpoypaupotog Greek Chef
Ambassadors), opyavwtég 5pacTnNPLOTATWY, TOPAYWYOUC TOTILKWY TIPOIOVTWY KoL AouEg SpATELS
poBoAng.

B. Branding & Marketing

Avadelgn touv NoAvonuaviov Xapaktipa tng Eyxwplag Fractpovouiag wg Tuotatikod Itoweio
Tou Touplotikou Mpoidvtog: H eyxwpla oknvr Tng yootpovouiag eéeAicostal umo tnv enidpaon
TIOWKIAWV ETILPPOWV KAl SNILOUPYLKWY OTOLXELWV TToU XpATouv evdedelyévng ETILKOLVWVIAG TTPOC
T0 TaLSLWTIKO KOLWO.

EvSuvauwon Hystkwv Mpooplopwv: H tpoodog mou €xel emiteuxOel ta TeAsutaio xpovia os
ox€on HE TN YOOTPOVOULK Tipoodopd Ttwv Kopudaiwv mpooplopwy, sival emBepAnuévo va
£6palwOEel WG AVTAYWVLOTIKO TTAEOVEKTNLO TNG XWPOC.

Avadelén tov NoAvonpaviov Xapaktipa tng Eyxwploag Fractpovopiag wg Iuotatikd IToweio
tou TouplotikoU Mpoidvroc:

* AVATTUén yO.OTPOVOULKAG TAUTOTNTOC LLE ETTIKALPO/LOVIEPVO XOPOKTPA Kol Spaotnplomoinon
bopEwy, EMIXELPAOEWVY KAl TPOCWTIKOTATWY HE avayvwplopévn cupBoln otnv €€EALEN Kot
npowBnon tNg YooTPOVOULKAG oG OKNVAG O aUTO To TAaiolo.

o ETILKOWVWVLOKI UTIOOTAPLEN TNG YOOTPOVOULKAG TAUTOTNTOC LE eVEPYELEG e€WOTPEDELAG TIPOG
Sladopetika Kowva evoladEpovtog

e AvaBabution / eméktaon / emkalpomnoinon twv UGLOTAUEVWY TPOTUTIWV TTOLOTNTAC 0TOo MAaicLo
TWV EVEPYELWV YLO TN VEQ TOUTOTNTA (T.X. EAANVLKO Mpwivo, Zrpa EAAnvikn¢ Koulivag)
Evéuvapwon Hyetikwv NMpoopLopwv:

® AvASeLEn EUMELPLWV TTOU ATtoTEAOUV KT €€0XNV TN L TOU TOUPLOTIKOU TTPOIOVTOG TWV NYETLKWVY
TipoopLoPWV (Signature Experiences) o€ KAUMAVLEG e £EELOIKEUEVN OTOXEUON.
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o Anuloupyila MPowBNTIKOU UALKOU (TL.X. XAPTEC SLOSPOUWY KO EUTIELPLWV) TIOU OVASELKVUEL TIG
TLOLKIAEG TITUXEG TNG YAOTPOVOLLLKIG OKNVAG OTOUG £V AOYW TIPOOPLOOUG

o MpOPAedn yla TNV evepyd EUTTAOKN ETUXELPHOEWY KOL TIPOCWIILKOTATWY HUE OVAYVWPLOUEVN
OUUBOAR OTNV TOTIKN OKNVA TNG YOOTPOVoUiag ot Spdoelc mpowBnong kat mpoPoAng Twv
TIPOOPLOUWV

* Avadelfn Siktuwv emxelpioewy ToU £popolouV TIPAKTIKESG KOWVWVLKAG ETALPLKNAG EUOUVNG
Avadeién tov NMoAvonpaviov Xapaktipa tng Eyxwplag Fotpovopiog we ZuoTtatiko ITolyEio
tou Touplotikov Mpoidvtog:

e Exkmévnon otpatnywol Kal emelpnotlakol oxeblou yla tnv avamtuén yaoTPOVOULKAG
TOUTOTNTAG TNG XWPAG WG TOUPLOTIKOU TIPOOPLOUOU, Kal IPooSLoplopog Twy epyaleiwv mou Ba
TAQLOLWOOUV TNV dapuoyr TNG:

0 MEAETN TWV TACEWV KOL TWV TIPAKTIKWY TIOU TIPOoSLopilouv €VIOG Kal €KTOG TNG XWPOAG TLG
QVTIANPELG yLa TNV EyXWPLA yaoTpovouia

o Mpotumno £6e0UaTOAOYLO LE TIAPASOCLAKEG Kol CUYXPOVEG CUVTOYEG Kal PE TOPAANAYEC TIOU
Baoilovtal otn xprion TOMKWYV POLOVIWY oo SLodOPETIKES TIEPLOXEC

0 TautdtnTo YaOTPOVOWULKOU TOUPLOHOU HE TIHPOAAOYEG Ylo TIPOOPLOUOUC HE  LOXUpPN
YOOTPOVOLLKI Tipoadopd oe mepldepeloKd Kat TOmLko emninedo o Brand manual pe kateuBUvoelg
0pBN¢ XpPRoNG TNG TAUTOTNTAC Kol TtapaSeiylato SNULOUPYLKWY EPOpLOYWY

o Mpobdlaypadéc yla tnv uloBEtnon/xpnon tng tautdtnTag amd SladOopeTIKEG KOTNYOpPLE
TOUPLOTLKWV ETIXELPHOEWV

o Mpodlaypadég yla tn ouvdeon e cuvadei TOUTOTNTES OWE TOU 0(VOU KaL TOU OLVOTOUPLOUOU
o Kapmavia mpoBoAng tTng vEag TAUTOTNTAS KE TIpAAANAa Spwpeva (T.y.):

* MNpoypappa eKENAWOEWV O TIPOOPLOLOUG TNG XWPAG LE YVWHOVA TNV £E0LKELWON TWV TOTILKWV
KOWVWVLWV KOL ETILXELPNOEWY HE TNV VEX TOUTOTNTA (M.X. YEUOLYVWOleG yla TOo TPOTUTO
eSeopatolOylo o€ cuvepyaoia pe pnuopévoug Zedp, Sommeliers, KAL)

* Mpoypappa eKSNAWOEWV OE KEVIPLKEG TIOAELG BACIKWY QyopwV OTOXWV TOU ELOEPYOUEVOU
TOUPLOMOU HE YyVWHOoVA TNV TPOoBoANR TNG VEAG TAUTOTNTAS

Evéuvapwon Hystikwv Mpooplopwv:

¢ Mpoypappa Greek Chef Ambassadors og €Bviko eminedo Kal o€ EMAEYUEVEG TPOOPLOUOUG OTN
CUVEXELA

o Neplexdpevo yla TNV mpowbnon tng VEag TAUTOTNTAC O CUVOUAOUO HE TOTUKA oTolXela avd
T(POOPLOUO, O UDLOTAPEVA KAVAALA GOPEWV, ATIO OAEG TLG EVOTNTEC TOU OUOTAUATOC SLacUVEEDN(
. Evduvauwon AvBpwrnivou Auvapikou Kot Epeuva

AvaBdaduion tng moLdTNTOG TWV EUNELPLWV YOOTPOVOULKOU evdladépovtog: H BeAtiwon twv
UODLOTAUEVWVY TIPAKTLKWV KOL N avartuén véwv Seflotrtwy, eivat avaykaio cuveOnkn yla to cUvolo
TwV GOPEWV Kal TWV ETIXELPNOEWVY TIOU Spactnplomolouvtal oto cuotnua Stacvvdeong (m.x.
OUYXPOVEG TIPOKTLKEG HOYELPLKAC, EVOWHATWON PBLWUOTIKWY EUTEIPLWY, aflomoinon VEwv
TeEXVOAOYLWY). 3T0 (8l0 Ao, 0 PBLWHATIKOG XAPAKTAPOC TWV EUMELPLWY YOOTPOVOULKOU
evOLAPEPOVTOC CUVEMAYETAL QUENUEVEG QTALTAOEL,, TOOO WG TMPOG tThv e€umnpétnon (m.x.
ouBevtiky SLaBeon g€umnpétnong) 600 Kol w¢ TPog thv adnynon (m.x. yvwon €bvikwv Kot
TOTILKWV YOOTPOVOULKWY TIPOIOVIWV KOl Tapadooswyv, Kavotnta adnynong LoTopLwyY Tou
OTOTIVEOUV TN HOVASIKOTNTA €KAOTOU €8£0UATOC, TTPOLOVTOG, dnuloupyol Kal tou iSlou Ttou
TOTOU), TPOKEIHEVOU N Slapdpdwon plag aflopvnUOVEUTNG YOOTPOVOULKNG EUTELplag va
OMOPPEEL A0 TO TPLMTUXO «TOTILKOTNTA, AUBEVTIKOTNTO, TOLOTNTAY»

Avapaduion Twv §pdocswv powOnong kat mpoPoAr¢: O BLWHATIKOG XOPAKTPOC TWV EUTELPLWV
YOOTPOVOULKOU €VOLOPEPOVTOG CUVETMAYETAL €MIiONC QUENUEVEC QTAULTACEL WG TPOG TNV
TIAPAYWYI EMLKOLVWVLOKOU TIEPLEXOUEVOU KAL TNV PowBnaon Tou ota KATAAANAQ KavaALa.
Ynootipn ®opéwv kat Emyepricewv: H mapoxy mAnpodoplwv Kol TEXVOYVWOLAC o€
cuoTnuatik Bdaon umootnpllel tn SLapKr EMEKTOON TWV KOAWV TPAKTIKWY Kot tn S Bilou
pnabnon.

. o
H=0s

M en auygpnpooiannan e Ekbabac ko me Evpwmalkn; Eavane



\r’ AypobSiatpopikn
ZuunpuEn
N

4l

1N

AvaBaduion tng moLeTNTOG TWV EUMELPLIV YOLOTPOVOULKOU evSLadEPOVTOG Kol TwV Spacewv
npowOnong ko TPoBoAng:
e EUMAOUTIONOG KOL EMEKTOON UDLOTAUEVWY TIPOYPAUUATWY KATAPTIONG HE YVWHOVA TNV
avamtuén véwv Kol tnv oavaBaduion uvdlotdpevwy Selotitwy (m.X. efumnpétnon melatwy,
OXeOLAOUO EUTIELPLWY, TEXVIKEC TIAPAYWYNG, VEEG TEXVOAOYIEC, HAPKETIVYK KoL Slodruion,
branding, emiyelpnolakn Asttoupyia, olkovopkr Staxeipion, k.a.)
o E¢eldikeuon Twv MPOYPAUUATWY KATAPTLONG YLO VEEC KOL UDLOTAEVEG SEELOTNTEC OE OXEDN ME
TPOOOETEG AVAYKEG TWV ETILXELPICEWY OE NYETLKOUG MPOOPLOUOUG
e EvOAppuvon Twv ETIXELPHOEWV TOU TOUPLOTIKOU TOMEQ, WOTE va auEnbel n cupueToxn ota
TIPOYPA AT KATAPTLONG
e ALAyvwon avaykwv ylo TtpooBnkeg Kot BeATIWOELS o cuvadr TPOYPAUUATH OTIOUSWVY TNG
TpLtoBabuLag ekmaidbevong
* AvAbelEn KOAWV TIPOKTIKWY YAOTPOVOLLKOU TOUPLOHOU amd HEUOVWHEVEG EMLXELPNOELG Kall
Slktua ouvepyaloUeVwY ETIXELPHOEWVY ava TIEPLEPELD, KABWC Kol CUYKPLTIK avAAuoh TOug UE
TIPOKTLKEC TTOU UAOTIOLOUVTOL O QVTAYWVLOTLKOUE TIPOOPLOMOUE GAAWY XWPWV
Ynootipien Mopiwv kat Enyelpioswv:
e EKMOVNON EPEUVNTIKWY TIOVNUATWY HE OUYKEKPLUEVN OTOXEUGON KOL evnuépwon KAde
evlLadpePOEVOU 08 OXECN HE TA ATTOTEAECOTA TWV EPEUVWV
¢ Mapoxn CUUPBOUAEUTLKWV UTNPECLWY
AvaBaduon tng mMoLeTNTOG TWV EUMELPLIV YOLOTPOVOULKOU evSLAdEPOVTOG Kol TwV Spacewv
npowOnong ko TPoBoAnG:
 MpOypappa KATAPTLONG Ke BAcn UDLOTAUEVA KAL VEX OELLVAPLA LE TTOLKIAEG BepatoAoyieg (m.x.):
0 Baowkéc apyeg enetepyaoiag tpodipwy
0 ZUYXPOVEC TIPAKTLKEG LOYELPLKAC
0 EvowpaTwon BLwUATIKWY EUTELPLWY
o Katdption pevou Kal EAeyXog KOOTOUG (TT.X. TOTILKEG CUVTAYEC o€ a-la-carte pevou, otoxeuon
£€e10IKEVPEVWV QyOPWV UE €EELOIKEVUEVEC SLATPOPIKEC ETILAOYEG
o F&B Marketing o MpoPoAr Bepatikwy epnelplwv os B2B (.. online travel agencies) kai
B2C kavaAla
o A€lomoinon vEwv TEXVOAOYLWV KAl EVOWHATWON TPAKTIkwy gamification
o Avarmrtuén loyalty programs
o Eruyelpnolakn Aettoupyla kat olkovopkn Slaxeiplon
o Eyxewpidla kat On-line workshops pe mapadeiypata kat odnyieg yia tnv avamtuén kaAwv
T(POKTLIKWV (T.X.)
0 OpBn xpron Kat avAaseLlen TwV TOTILKWVY TPOLOVTWV Ao TIC TOUPLOTIKES ETILXELPNOELG
oAwapopdwon xwpwv umodoxng, Evratn Plwpatikwv otolyelwv otig fevaynoelg Kot
TuTomoinon Kot mpowlnon MWANCEWY TOMLKWY TPOLOVIWY ylo. TNV TIPOTUTIN AslToupyia
unoSouwv Bepatikol ToupLlopoU)
* KQUMAVLEG EVNUEPWONC YLt TO CUVOAO TWV SpAcEWV EMLULOPDWTIKOU XAPOKTHPA
YnootipEn Mopiwv Kat EMXelpocwv:
¢ Mpodlaypadég yla tTn cUAAOYI OTATIOTIKWY S€SOUEVWY ATO TILOTOTOLNUEVEG UTIOSOUEC (TT.X.
KOTOXOUC OAUATOC EMLOKEY OV oLvoTtoLeiou / el8kol GAATOC OyPOTOUPLOUOU) UE YVWHOVA TV
napakoAouBnaon tng mpoodopdc Kat tng nTnong
o E€eldilkeuEvVEC €peuveg TTOU Oa oVTOTTOKPIVOVTOL 08 GUYKEKPLUEVEG OVAYKEG TNG ayopag (Tt.x.
ava AUcon tou TMPOPIA TWV ETILOKENMTWY YOOTPOVOLLKOU KoL OLVOTOUPLOTIKOU evSladEépovtog,
0€LOAOYNGN OLKOVOULKWY ETUMTWOEWV YAOTPOVOLKOU TOUPLOKOU)
* MTAGVO ETIKOLVWVLAKWY EVEPYELWV YLOL TNV EVNUEPWON KABE evlladepduevou yla Ta mopiopata
TWV EPEUVWV
o EVNUEPWON TWV EMLXELPHOEWY YL €UKALPLEG XPNUATOSOTNONG KAL TIPOKTLKEG KOLWWVLKAG
ETALPLKNG €VOLUVNG
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Napouociaon Mnxaviopou Avantuéng Aiktowong ano tig OTA

Avantuén nMALyaTog UNPECLWV TOU « Mnxoviopou Avamtuéng Atktiwong»
OLumnnpeoieg mou propolv va mapexovtat amno tov « Mnxaviopd Avamtuéng Aiktowong» pog OTA
Slokpivovtal otig akOAouBeg TEooEPLG PAOLKEG KATNYOPLEG:

e Ymnpeoieg evnuépwong / mAnpodopnong TNG EMIXELPNUATLKAC KOWVOTNTOG

e Ymnpeoieg evalobntomnoinong - Kataptiong

e Ymnpeoieg umootnpléng Sladikaolwy eKKOAAPNG ETUXELPNUATIKWY SIKTUWOEWV

® Ymnpeoieg ZTpatnylkou IxeSLaoUoU
OAeg oL mapandvw umnpecieg Ba ameuBuvovtal oe aypoOTeG, eMXEPNOELS Kal dopeic kal Ba
napéyxovral Swpeav amo ta otehéxn tg OTA kat gL Tou «MnyaviopoU Avamtuéng Alktowaong».
Ot umooTNPL{OUEVEG OUABEG ETILXELPNOEWVY TIOU ETIAEYOUV VA KAVOUV XPron TwV UTNPECLWY
UTIOOTAPLENG SLaSIKOOLWY EKKOAOYNG ETLXELPNUATIKWY OLKTUWOEWV 1 / Kol oTpaTnyLkou
oxedlaopuou, Oa umoypddouv cUPPWVNTIKO HE To «Mnxaviopd Avamtuéng Alktowong» (kabe
eTXelpnon atopLka), 6mou Ba opilovTal TO AVTIKELLEVO TWV TTAPEXOUEVWY UTINPECLWY, N SLAPKELDL
NG TOPOXNG TOUG KOL OL UTIOXPEWOELG TwV CUUBaANOUeVWY. OL TECOEPLG KATNYOPLEG UTINPECLWV
Kol SpaoctnplotAtwy tou «Mnyoaviopol Avamtuéng Alktiwong» avoAUoVTolL OThn GCUVEXELD
Sle€odika:

Yninpeoicg evnuépwong / mAnpodopnong tng aypoTIKNG KO EMLXELPNUOTIKAG KovaTnTo

BaolkO QVTIKELPEVO QUTHG TNG KOTNYyopLag UTNPECLWY Tou «Mnxaviopol Avantuéng Alktiwaong»
amoteAel n Suaxuon mMAnpodoOpnNoNG Kal n mapoxr mpocBacng oE MNYEG EVNUEPWONG yLla TA
B£pata TG EMXELPNUATLKAG SIkTUWOoNG. OL UTNPEoieg Ba aMOoKOTIOUV ELSIKOTEPA GTNV EVPUTEPA
duvaty dudyuon evnuépwong Kal TANpodoplwv HETafl TNG AYPOTIKAG KOl EMLXELPNUATIKAG
KOWVOTNTAC, OXETIKA HE TNV £Vvolo, TN OKOTIUOTNTA, TG Suvatdtnteg Kal ta OodEAn NG
ouvepyacoiag Kol TNG EMIXELPNUOTIKAC SIKTUwoNnG, KaBwg Kal otn SleukOAuvon TNG amoKTNOoNG
OUGCLOOTIKAG avTIANYPNG ylo TN OUYKEKPLUEVN ETIXELPNUOTIKA OTPATNYLKI, HE OKOMO TNV
gvBappuvon avaAnPng OXETIKWY TMPWTOPROUALWY Omo evOLADEPOUEVEC ETIXELPHOELS ToU Ba
QTMOTEAECOUV OTN OGUVEXELX TOUG OPXLKOUG TIUPHVEG E£0TIOONG TWV AOLMWV UTNPECLWY TOU
«MnxaviopoU». 3To MAQIO0 auTto, 0 «MnYaviopog Aktowong» Ba avamtiEel el8LKOTEPA TIG
akOAouBeg Aettoupylec:

»  Newtoupyieg evnuépwong / mAnpodopnong Stadiktuakig Ang (media «Emkalpotnta &
Evnuépwon» kat «HAektpovik BiBALoOrKkn»), omou Ba mopeuBANETAL EVNUEPWTIKO /
mAnpodoplakd UALKO, pehéteg, odnyol, CUAAOYEG KAAWV TIPOKTIKWY KATL. OXETIKA UE TN
Bepatoloyio TNC emxelpnUATIKAG Siktuwong / clustering (pe Suvatotnta AAdng
download twv apyeiwv), kabwg kat cuvdeopol (links) pe dAAoug Stadiktuakolg TOMoUC
OXETIKOU Bepoatikol evllad£povtog, LE OKOTIO VO GUYKPOTAGOUV ToV Baclko KOUBo tou
«Mnyaviopol Avamtuéng Alktiwong» ya tv evnuépwon kal mAnpodopnon ng
ETUXELPNUATLKAC KOWVOTNTAG.

> Aettoupyia t™¢ ypappng nAnpodopnong (Infodesk) péow tng Stadiktuakng mMUANG Tou
«MnyoviopoU», pe duvatdtnta enikovwviag gite péow e-mail, ite evoANAKTIKA HEOW
tnAepwviknG oUVOeEoNG, TPOKEWWEVOU va  UTOBAAAOVTIAL €pWTIAMATA TIPOG TOV
«Mnxoviopd» oXeTIKA Ue TG Stadlkacie¢ ocUOTAONG KOL QVATTUENG ETILXELPNLOTIKWY
Siktuwoewv / clusters, Tn Ain mAnpodoplwv kat tn Suvatdtnta uooTthPLENG Toug and
oV « MNXaVIOHO» KATL.

> Awavopn odnywv Kat Aowrtol evnuepwtikov / AnpodopLakol vAkou rou Oa ekbibeL o
«Mnyaviopog Avamnrtuéng Aiktuwong» i Ba mpopnBeletal and tpitoug popeic (m.x. EOvikd
AypoTIKO AiKTUO K.d.), 0TO MAQ{CLO TwV 6PACTNPLOTATWY TOU « MNXOAVLOOU», CULIETOXNG
o€ eKONAWOELS evnUépwonNG (NUEPLOEG, oUVEDPLA), EKDEDELG KATT.

> Ynnpeoieg evaodntonoinong - KUTAPTLONG AYPOTWV KOlL ETUXELPNOEWV
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Baolkd avtikelpeva auThG TG KatnyopLlog umnpeolwy Tou «Mnxaviopol Avantuéng Alktiwaong»
Ba amotelolv adevog eVEPYELEC TTIOU AMOOKOTIOUV OTNV gualoBntomoinon tng aypoTiKAG Kal
ETUXELPNUATLIKAC KOWVOTNTAG yla TV avaiAnyn mpwtoBouliwv Siktiwaong, Kot mapdAAnia otnv
KLVNTOTOINON CUUMANPWHATIKWY / UMOOTNPLIKTIKWY GOpEWV PE OKOTMO Tn Slelpuvon Twv
SIKTuwoewy, Kal adeTEPOU N TOPOXN TPOKOTAPKTIKAG KOTAPTIONG YLOL TNV OTOXEUMEVN
gevBappuvon kat kaBodnynon emMAeYUEVWY OUASWY ETXELPNOEWY OTNV avaAnyn mpwtoBoullwv
oUOTOONG EMXELPNUATIKWY OSIKTUWOEWV. 2TO TAQIO0 autd, o «MnYaviopog AKtowong»
avantuooel elIKOTEPA TG AKOAOUBEG UTINPETILEC:
> Ixedlaopog Kol uhoroinon evepyelwv epPUXWoNG Kat evoodntonoinong twv aypotwy
KOL TWV ETULXELPNOEWY OXETIKA HE TG duvATOTNTEG KAl TA ODEAN TNG ETMLXELPNILATIKAG
Sktuwaonc Kal Tou BeopoL Twv dteukoAuvtwy Siktuwonc (cluster facilitators), oe cuvepyaoia
UE SnuOoLoug Kal Aomoug emayyeALATIKOUG GOPELG KA UE EVOELKTIKA HECQL:

™ 6lopyavwon nuepidwv kal ouvavinoewv eudlYwong, evnuépwong Kot
guaLoBNTOomoinoNG TNG AYPOTIKAG KAL ETILXELPNATLKNG KOWVOTNTAG,

™ Olavour EVNMEPWTIKOU UAKOU / odnywv Tou «Mnxaviopol Avamtuéng
AKTOWONGY,

TNV mapoxn npocBacng os mnyEg Staxuong MAnpodopnong HEoW TNG SLASIKTUAKNG
TUANG tou «MnxaviopoU» (Y. dldxuon KaAwv TPAKTIKWY and thv EAAada kal to
€WTEPLKO),

™ Slopyavwon emnokéPewv o Asttoupyouvta Siktua otnv EAAGSa kal oTo
€WTEPLKO,

™V UAomoinon AOUTWV €VEPYELWV TIOU TPOOPEPOVTOL ylo TV ovadelfn twv
SUVOTOTATWVY KAL TWV TAEOVEKTNUATWY TwV SIKTuwoewv / clusters (m.x. Snuoolevoelg
otov TUmo / KAASIKA €vTuma, CUVEVTEUEELS, oUpUETOX Ot ekBéoelg / nuepideg /
OUVESPLO OXETLIKOU Bepatikol evlladh£povTog e TTAPOUCLACELS / ELONYNOELG).
Evépyelec Kwvntomoinong CUUMANPWHATIKWY / UTIOOTNPIKTIKWV OopEWV, OTTWC
EmipeAntripla, ouv8EoHOUG Kal AOLTOUG €MAYYEAUOTIKOUG HOPELG, TOVETILOTAULA,
EPEVVNTIKA KEVTPQ, eMeVOUTIKOUG dopeig (rm.x. Venture Capitals), Kévipa Metadopdg
Texvoloylag, Texvoloyikd & Emiotnuovikd Mdpka, OAA KOl ETUXELPAOELC HE
CUUTTANPWHUATIKEG 5pACTNPLOTNTES (TL.X. ETALPLEC TLOTOMOINONG), e 0TOX0 adevog TV
TaPOTPUVON KAl TIOPO)XI) UTIOOTNPLENG O TTPWTOPROUALEG ETLXELPNUATLKAC SIKTUWONG,
KoL adetépou tnVv evioxuon tou Baduol aAAnAsmibpacnc Twv Sladopwy mapayoviwv
TIOU CUMUETEXOUV OE HILOL ETUXELPNUATIKA SIKTUWON Tapaywyng KoL KOVOToplag, aAAd
KAl TNG CUUMANPWUATIKOTATAS SEELOTATWY KAl YVWOEWY TIOU QmaltoUvTal yla thv
gmtUXNUEVN Asltoupyia Tou. ITo MAQIOLO AUTO, TA OTEAEXN TOU «MnXaviopou»
erSlwKouv tn cuvadn emoadwy evnUEPWONG, KABWG KL TN CUCTNUOTLKI KAAALEPYELDL
Snuooiwv oxéoswv e 6AOUG Toug SUVNTIKA EUTTAEKOEVOUC dOpELC.

EVEPYELEC TPOKOTOPKTIKAG KATAPTIONG Yl TNV OTOXEUPEVN evBdappuvon Kot
KoBobnynon emAeypévwyv OpASWY aypoTwWV KOL ETLXELPAOEWV OTNV avaAnyn
TPWTOPROUALWY CUCTACNG ETLXELPNUOTIKWY SIKtuwoewv / clusters. H katdption Ba
mapéxetol pe tn popdn Sie€aywyng «epyaotnpiwv kotdptiong» n “workshops”,
evOELKTIKNG SLapKeLag 4-6 wPWV, OTIOU OL CUUUETEXOVTECG ayPOTEG KOl ETLXELPNUATIES
Ba elodyovtal otig BaoIKEG Evvoleg Kol popdEg SikTUwong, Ba evnEPWVOVTAL YLAL TLG
Suvntikég popdEc Slktlwong oto  eMXEPNUATIKO Toug TeptBallov, kat Ba
koBobnyouvtal oTig Baclkég SLadIKaole¢ cUOTAONG LLOC ETIXELPNUATIKAC SIKTUWONG.
OL ouppEeTEXOVTEC Ba eVNEPWVOVTAL ETILONG VLA T AELTOUPYIEG KOl UTINPECIEG TOU
«MnxaviopoU» Kol Tig SuvatotnTeg mPOcBacr|G Toug oe tNYEC Stdxuong / avtaAAayrg
TEXVOYVWOLAG HéOw TNG SLaSIKTUOKAG TIUANG Tou «Mnxaviopou». Elonyntég twv
«EPYOOTNPLWY KATAPTLONG» TtpoTelveTaL va lval adevog oTEAEXN TOU «MnNXaVIoHOU»
/ kot adetépou €WTEPIKOL CUVEPYATEC UE EEELBIKEUMEYN TEXVOYVWOILA KOl EUTELPia
Qo TNV TAPOYXI) KATAPTLONG OE AYPOTEC KL ETLXELPNLATIEG.
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» AlopecoAafnon kot mapoyn npocBacng o€ TPOYPAMLOTO KOTAPTLONG Kol £HAPLOYEG
tnAe-eknaidevong (e-learning) oc Bfpata  eMEPNUATIKWY  SIKTUWOEWV Kl
CUVEPYOTIKWY OXNUATIOPWY. MpoUToBETeL TNV avamTuén emadwv Kol CUVEPYAOLWY HE
dopeic otnv EANGSa kal to efwteplkd ToU SLABETOUV eKMALSEUTIKO UALKO (training
modules kalL edopupoyeg e-learning) oxetikd pe TO BEpoTa TNG QYPOTIKAG KOL
ETUXELPNUATLKAG SIKTUWONG. EvEeIKTIKA avadEpovTal: TO EKTIALSEUTIKO UALKO Slaxeiplong
clusters (Cluster Management Training) mou mapdxBnke oto mAaiolo TNG gUPWTAIKAG
npwtoBouliag aploteiog clusters (European Cluster Excellence Initiative), Ta “training
modules” tng Aavelikng Akadnuiog Cluster (Danish Cluster Academy), Ta “International
Cluster Facilitation Courses” tou Oxford Research tng Aaviag, to “Cluster Management
Workshop” tou Cluster Academy tng Auotpiog k.a. H mpdoBacn oto UALKO pmopel va
SnuovpynBel péow Slemadwv otn Stadiktuakn TUAN Tou «MnYaviopoU».

Ynnpeoieg unootpEng dtaditkaolwv eEKKOAAY NG ETUXELPNHUATIKWV SIKTUWOEWV

AVTIKEIPEVO QUTAG TNG KOTNyopilag umnpeowwyv tou «Mnyxaviopol Avamtuéng Alktiwong» Ba
amotedel n efelblkeuon kol n  TMOPOXN OUCTNUOTIKAG UTOOTHPLENG EKKOAATITOUEVWY
ETUXELPNUATIKWYV SIKTUWOEWY, KUplwg HE TN HOPdn €VOG TMAEYUATOC «EENTOULKEUUEVWVY
ouppouleutikwv umnpeowwv “cluster facilitation / mentoring” ywa tnv umootnpn ouddwv
OYPOTWV KOL EMIXELPAOEWV TIOU £K&NAwvouv evSladEépov yla TNV avAmTUEn TPWTOROUALWY
SIKTUWONC TOUG, 0 OAal T OTASLA TNG OXETIKAC SLaSIKACLOC: TIPOKATOPKTIKY TauTomnoinon,
EKTIUNON TNC PBLWOOTNTAG KAl OVAMTUEN TIPOKATOPKTLKWY  ETILXELPNMOTIKWY  OXediwv,
£€aodAALON TNC CUVALVEONG TWV OYPOTWV R/KAL ETIXELPAOEWY — SUVNTLKWV LEAWVY TNE SIKTUWONC,
KoBw¢ Kal ekkivnon kot cuvtoviopocg / Sioxeipton / Stolknon tou dopéa Siktvwong (kotd
nepintwon). Emonpaivetal, 6tLoL unnpeoieg autég Ba akoAouBoUV TNV TUTILKN Lopd 0pYyAVWONG
EVEPYELWV KL TTAPOXAG TWV UTNPECLWY yla th Snuloupyia SIKTUWV ULKPOUECOIWY ETXELPAOEWY
oUpdwva HE To HoVTEAO Tou Aavelikou TexvoAoylkou lvotitouTou.

1o mAaiolo autd, o «Mnyaviopoc» Ba avaAdPel TN CUYKEVTIPWON TWV UTOOTNPL(OMEVWY
ETUXELPNOEWY OE OMASLKEG OCUVAVIHOEL( KOL TNV EMLKOWWVIO UE QUTEG OE TAKTA XPOVIKA
Slaotiuata ywa TNV aupolBaia mapoxn otoleiwv kal mMAnpodoplwv Kol TV omo Kolwvou
Sopdpdwon piag mpwtoPouliag Siktvwong. H «satopkeupuévn» ocUUBOUAEUTIKY uTtOOTAPLEN
TPOG TLG ETUAEYLEVEG OUADEG ETILXELPNOEWV TIPOPAETETAL VOL TIAPEXETAL ELOLKOTEPQ LLE TN LOPDN:

*  1InG dLeCaywyNng TPOCWTIKWY CUVEVTEUEEWV KoL SLEPEUVNTIKWY OUASIKWY CUVOVTIOEWV
SlaBolAeuonc pe aypOTeC f/Kal Ta appodia oTeEAEXN TWV ETUAEYUEVWY ETILXELPHOEWV yLa
TNV TPOKATOPKTLKI TAUTOMOINoN SUVNTIKWY MPWToRoUALWY SIKTUWGNC,

* G dleaywyng cuvavtnoswyv epyaociag (working groups) pe ta appodila oTeAEXN TwvV
UTOOTNPWOUEVWY OUAdWY aypotwVv /Kol EMIXEPACEWY ylO. TNV EeKTiUNon g
BlwowotnTag Twv EKKOAAMTOMEVWY TPWTOROUALWY  SIKTUwoNG Kol  avamtuén
TIPOKOTOPKTIKWY ETILXELPNUATIKWY OXESLWY,

* ¢ Oefaywyng «epyaoctnpiwv mAnpodopnong kat kabBodnynong» ywa opASES
ETIXEIPNOEWV TIOU €Xouv ovaAdfel mpwtofouldia SKTUWONC WG TPOC TO PAuata
vlormoinong tou Emiyelpnolakol xediov Alktuwong,

* TnG mapoxng kabodnyoluevng mpooPaong ota gpyadeia Tng Stadiktuakng MUANG Tou
«MnyoviopoU» (partner search tool — NAekTpoVIKOC KaTdAoyog Kataxwpnong {ntnoewv /
npoodopwVv cuvepyaciog, sdpapuoyr Kataxwpnong mpoodopwv Kal ovalnTroswv
TEXVOAOYLWV),

* TNG SlLopyAvwong EMLXELPNMOTIKWY OUVAVTNOEWV SlapecoAdaBnong ywa tn clotaon
Siktuwoewv / clusters (matchmaking events) kat ekdnAwoewv poPolri¢ / mapouaciaong
EKKOAQTITOUEVWY SLKTUWOEWVY,

* ¢ KaBodAynong Twv aypotwv f/Kal Twv EMXEPAOEWY otnv aflomoinon Slabéotpwy
nnywv avalAtnong texvoloywv / kawotoupiog, kabwg kat Siaxuong / avtallaync
TEXVOYVWOLAC KAl KOAWV TPAKTIKWY Agltoupylag SIKTUwWoswvV amd ouvepyalOUEVOUG
dopeic (m.x. NavemotuLa, EPEVVNTIKA KEVTPAL).
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Anuoupyia Zuvepyatikwv Xwpwv ano tig OTA

Ou ouvepyatikol ywpol epyaociag (collaborative workspaces) avadépovtal otoug véoug
eVOAAOKTLKOUG £pyacLlakoUG XwPoug Tiou €xouv avamtuxBel tnv televtaia Sdekaetia, Onwe ot
xwpol coworking, ol Beppokoltibeg kol oL emitayuvteg veodpuwv emixelprioewy, ta fab labs,
hackerspaces, makerspaces, ot koAektifeg epyaciag, ol dnuioupyikotl kopPot kK.A1. Me edopévo
OTL OL GUVEPYATLKOL XWPOL CUVLOTOUV VAV TIPOVOULOKO XWPO TIOU AITTETAL TNG OTPATNYLIKAG TWV
TIPOYPAUHUATWY aYPOTIKNG avamtuéng kat 6l tou LEADER aA\d Twv evllapepOVIWY Kol TWV
SpaotnpotAtwy tTwv Opadwv Tomikng Apdong, otnv cuveéxela SiSovtol OpLOPEVEC BOOIKEC
mAnpodopieg yla To PAVOUEVO TWV CUVEPYATIKWY XWPWV, TWV XOPOKTNPLOTIKWY KoL TWV
Aewtoupylwv toug, avadelkviovtag, TopdAAnAa, ta odEAn Twv XPNOTWV TOUG KOBWE KAl TLG
OUVETTELEG OTNV TOTUKH ETUXELPNLOATIKOTNTAL.

OL ouvepyatikol xwpol Bewpouvtal £vo OXETIKA VEO LOPPWA TO OTIOLO EKOVE TNV EUGAVLOT TOU
Ta TeAeutaia 15 xpovia. Zav €vvola mpwTtoxpnotpomnoltionke to 1999 anod tov Brad Neuberg, o
Omolog SnuolPYNOCE TOV TPWTO CUVEPYATIKO Xwpo (coworking space) oto Spiral Muse tou San
Francisco to 2005. Ixebov tnv ibla mepiodo, to 2005 £xoupe TNV SnULOUpPYLO EVOC AKOUN
ouvepyatikol xwpou oto Aovdivo to «The Hub» (yvwotd twpa w¢ Impact Hub) aAAd kat to Jelly
otnv N€a Yopkn to 2006 pe dnuioupyols toug Amit Gupta kat Luke Crawford.

MrmopoUe va OpPIlOOUHME TOUG OUVEPYATLKOUC XWPOU¢ wG ¢GUCLKoUG XWPOoug, oL omolol
MpoodEPOUV avoLyTr TpOcBacn o MOPOUC, OMWG ypadelakd €EOMALOUO, HNXOVAUOTA Kol
MPWTOTUTIO epyaleia Kal yapaktnpilovtal amod tnv KouAtolpa TG SLadaveLag, TNG OVOLKTOTNTAS
KOl TNG OUVEPYATLKOTNTACS 000V avadopd tnv aviarlayr yvwoewv, S€loTtNTwy Kol gpyalsiwv
(Capdevilla, 2018). Ou ouvepyatikoli YwpolL eival KowoOXpnotoL XwPEOL Egpyaciag Tmou
Xpnolgomolouvtal and emoyyeAlotie pe Sladopetikd undfabpo yvwoswv, Kuplwg amod
eAelBepouc emayyeApatiec al\d Kot oAU UIKPEC ETLXELPNOELG, oL omolol epyalovtal otn Baon
nokiAwv Babuwv e€elbikevong eviog Tou mMAALolou mou opilel n Blopnxavia Tng yvwonc Kot n
SnuoupylkoTnTa.

Me aAla AOyLa, oL cUVEPYATLKOL wpol KataAapBdavouv cuvhBwe £va KTiplo Kol HEow pnviaiou n
geBdopadiaiov (N kot kaBnuepvou) plobwpatog poadpEpouv Kowoxpnoto (hot desk) i dLwtikd
Xwpo epyaciog Kal SLAPopeg CUUMANPWHUATIKEG TIPOC QAUTO £EUTINPETNOEL, OMWG TAXUTATEC
ouvbéoelg dladiktuou, aibouoeg ouvedpldoswy, oAAA KAL XWPOUG €0TIOONG HE KADE KAl OVOK.
Mepkol xwpol mpoodEpouv Kal AAAEG UTtnpecieg OTwG 3D EKTUTIWTEG, scanners, UNNPEOLEG tele-
conference K.ATt. AKOUN, OL TIEPLOCOTEPOL CUVEPYATIKOL XWPOL SLOPYOVWVOUV KOLVWVIKEG KO
ETIAYYEALATIKEG EKONAWOELG AAAA KOl OEULVAPLA AVATTTUENG SEELOTNATWV (TT.X. OE VEEC TEXVOAOYLEG).
Mépa amd tnv amln evolkiaon evog ypadelou Kal UTNPECLWV YPYOPOU (VTEPVET, MPOKELTAL
KUPLWG yla xwpoug Omou avefaptntol emayysApatiec dtaflovv tnv kabnuepwotnto pall pe
AaAAoUG emayyeAOTIES TTOU eveXoUEVWCE epyalovTal oToVv 610 KAAS0, YEYOVOC TTOU EXEL TEPAOTLEG
ETUMTWOELS 0T $UON TNG EPYACLOC TOUG, OTNV EVOUVAUWON TWV EMAYYEALATIKWY TOUC SIKTUWV
KOL OTN OUVADELN TWV KOWWVIKWY OXECEWV EVIOC TWV EMOYYEAUATIKWY Toug Siktuwv (Gandini
2015).

‘Eva onUOVTIKO CUOTATIKO TWV CUVEPYATIKWV XWPwV eival n avamtuén tng aiobnong tng
KOLVOTNTAC METALY TWV XPNOTWV TwV Xwpwv. OL KowotnTteg mou dnuiloupyouvtal fonboulv otnv
EVEPYOTIOINON EMAYYEALATIKWVY SIKTUWV oAAQ KOl KOWVWVIKWY SIKTUWV Kol ival Baotkd otolyeio
NG AVATTTUENG OXECEWV EUMLOTOCUVNG UETOED TWV XPNOTWV.

H aApatwdng avamtuén kot o TOAAMAACLACUOC TWV CUVEPYATIKWY XWPWV OTLC LEPEC Hag odnyel
OTN OMOKPUOTAAWON SU0 CUYKEKPLUEVWY TACEWY. ATO TN Hia MAgupd SnUOCLOL OpyaVIoUOL,
KUplwG mavemotnuia, aAld Kal Wlwtkol ¢opeig avamtuooouv Bepuokoltideg veoduwv
ETUXELPNOEWV KOL ETUTAXUVTEC Yl VEOUG ETIXELPNMOTIEC WG HMEPOC QVOLKTWV OTPATNYIKWY
kawvoTtoplog (Dovey et al. 2016; Ferm 2014; NLA 2016). Ao tnv GAAN MAeUpd mapatnpsital pia
SLOPKWE QUEAVOLLEVN TAON CUYKEKPLUEVWV TIPWTOROUALWY TTOU £XOUV TPOCAVATOALOUO OO KATW
MPo¢ Ta Mavw (He bottom up Stadikaoieg) kal oxetilovial Kuplwg e UIKPOTEPOUG XWPOUG
coworking mou amaoxohoUv w¢ eni TO TAElOTOV QUTOOMAOXOAOUMEVOUG Kal €AeVBepoUG
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enayyeApatieg. Ol xwpol avtol cuvBwe kaBodnyouvtal amo Tny WEa TS UTTAPENG KOLWVWY TOPWV
mou elval oe B€on va mapExouv apolpaia UTOOTAPLEN, CUVOVTHOELS, SIKTUWOELS, OVTAANAYEG
KOBW¢ Kol eVOAAOKTLKEG TToU Bacilovtal otnv aflomoincn Twv KOWWV, Ol OTIOLEG EVOWHATWVOVTAL
ouvNBw¢ o €VVOLEG TNC OLKOVOULAG TNG HeTaflopnyavikng avamtuéng (Avdikos and Kalogeresis
2017; GLA 2015; Schmidt, et al.2014).

ALGKPLON SOUWV CUVEPYATIKWY XWPWV

MapakAatw akoAouBEl pla cuvtoun mapouaciacn Twv SLoPOPWV CUVEPYATIKWY XWPWV.
Coworking spaces

‘Eval YEVIKO OpLOUO TTIOU UIMOPOUE VoL SWooUUE HEOW TG co-working wiki, eival mw¢ cuvepyatikol
xwpot (co-working spaces) BOswpoUvtal oL KOowOoxXpnotoL XwpoL €epyociag¢ ol omoiol
xpnotormnotlouvtal and SLadopeTIKEC KATNYOPLEG emayyeApaTIwy, EAeVBEPOUC EMAYYEALATIEG KOL
MLKPEG ETIXELPNOELG UTIO TO MPIlopa TNG €vvolag ‘KoAutepa pall moapd povol'. MPpakTikd, omwe
avadépBnke mapamavw, amoteAoUv TANPELC YPADELOKEG EYKATAOTACEL HE Suvatotnta
EUEAIKTNG eVolKiaong oxeSloopEVeG £TOL WoTe va wBouv otnv aAAnAemiSpaon Kal tn cuvepyacia
HETAlL TwV Xpnotwv. OL MEPLOCOTEPOL CUVEPYATIKOL XWPOL OTOV KOOUO elval xwpol coworking.
Ytnv ABnva xopaktnplotika mapadeiyparta eivat ta Cube, Tzaferi 16, Regus Athens kat to Comeet
oto HpaxAelo. Mépa Ouwg amd ta coworking umdpxouv Kol OGAAOL XWPEOL HE HLKPEC
S10.pOoPOTIOLINCELG TWV XAPAKTNPLOTIKWY ToUG Onwc ta living labs, fab labs, hackerspaces k.a. mou
napoucLalovtal TapaKATW.

Living Labs (Zwvtava epyaoctrpla)

Ta Living Labs | onwg to amokaAoUpe ota eAAnVIKA «Zwvtava/Auvvouikd Epyaotrplay,
anotedovv TmeplBaAlovta ota omoia kdBe eEEAEN oe £va gupl GACHA €PEUVNTIKWV KOl
ETUXELPNUATIKWV KAASWV propel va Soklpaotel kal vo ebapUooTel amd mpaypatikolg XpHoTeg,
0€ OVOLXTEC SLOSIKOOIEG KOLVOTOULOG KOL TIELPAUATIONOU TIoU SLeEAyovTal CE TPOYHOTIKO XWPO
KoL xpovo. H mpwtn toug epdavion £ytve oto MIT (Massachusetts Institute of Technology), émou
ENMETPEYE OTOUG EPEVUVNTEC VA TTAPOTNPNOOUV KateuBeiav TNV avtidpaon autrh Twv XpNoTWV UE
tnv texvoloyia (Capdevila, 2018). Qg puoikol xwpoL 1 ELKOVLKEG TPAYUATIKOTNTEG, OTLC OTOLEC Ol
evlladEPOUEVOL OCUVIOTOUV ETALPLKEC OXEOELC UETAED EMIXEIPAOEWY, Onuoclwv dopEwy,
TIAVETILOTN LWV, WVOTITOUTWV KOl ETILXELPOEWV UE AAAOUG XPNROTEG, TOUG SiveTal n Suvatotnta va
ocuvepyalovtal Pe OKOTO TN Snuoupyla TMPWTOTUTIWY LOEWV KOl TEXVOAOYLWYV, OAAA Kol TtTnv
afLoAOYNON KaL TN SOKLUA VEWV TEXVOAOYLWY, UTINPECLWY, TIPOIOVTWY O€ TPAYUATIKO TIEPLBAAAOV.
Qg ek toUToU, Ta {wvtavd spyaoctnpla €xouv Tn duvatotnta va Ponbroouv Tig gtalpeieg va
gunopeuBolv ypriyopa Kal va ovaBabuicouv pla Kawotopia e HLa TAyKOOMLO ayopd
(Westerlund and Leminen, 2011).

Fab Labs (Fabrication laboratories)/ Makerspaces

To Fab Labs eival gpyaotrpla, ota omoia €xeL avolyth mpooBachn To KOWO Kal MPoohEpouv
Pnolakda epyaleia, TEXVOAOYIEG KATOOKEUNG OAAA KOl NAEKTPOVIKA pyaleia oe omolovénmote
(Troxler, 2015). Exouv w¢ oToX0 TNV Blopnxavikni £épeuva Kot avamtuén, Ty dtaxuon kot dtadoon
texvoloylwv PndLlokAg Topaywyng Kol KATOOKEUNG, LECA A0 TNV AELTOUPYIKN], EKTTOLOEUTIKN,
TEXVLKN Kol PeAetntik umootnpién. H 18€a twv Fab Labs dnuioupynbnke oto kévtpo Bits and
Atoms oto MIT (Massachusetts Institute of Technology), émou to mpwto epyaotrplo cuotadnke
yLoL TOUG LoONTEG WOoTe va avamtuEouV TIC LOEEC/projects TouC e TNV XPAON VEWV KL TIPWTOTUTTWY
TEXVOAOYLKA  gpyaAsiwyv, OmMwe 3D EKTUMWTEG, KOMTIKA pnxavApato pe Aélep Kot
T(POYPOUUATI{OUEVEG PATITOUNXAVEG TIOU ETUTPENMOUV  HMLOC MIKPAC  KALMOKaAG Tapaywyn
(Gershenfeld, 2005). Ta meploootepa Fab Labs potpalovral ta (Sla epyadeia Kot punxaviuota,
wote auta nou oxedlalovtal oto €va Fab Lab va pmopoulv va avamnapoaxBouv kat oto @AAo. OAa
Ta apyela oL xprRoTeg Ta apxXeLoBeTOLY Kal Ta potpdlovroat Stadiktuakd petal toug (Capdevilla,
2018). Zupdwva pe to Fabacademy, o aplBuog twv Fad labs sivat 1186 (2018) pe ta neplocotepal,
160 o€ aplBuo, va Bpiokovratl otig Hvwpéveg MoAlteieg TNG APEPLKAG, EVW TIOAU KOVTA akoAouBel
n FoAAlo pe 154 kat n ltadia pe 134. Itnv EAAGda Asttoupyouv ta Decodefablab, Ludd kat
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Fablabathens. Hackerspaces Ta hackerspaces eival auto-opyavwpévol, avolytol xwpolL Kot
ouvnBw¢ un kepSookomikol opyaviopol, He HlO LOXUPH €udoon OTov TEPAUATIONO, ThV
g€epevvnon kot tnv eAelBepn avtaAlayn yvwoewv (Capdevilla, 2018). Elval evepyég KoVOTNTEG
avBpwrnwv pe oéeg mou nmnyalouv ano tn prhocodio tou EAelBepou AoyLoULKOU, EVW €XOUV
napopola dplocodia otn Asttoupyia toug pe ta Fab labs, otnpilovtal otnv emikowwvia, tnv
ocuvepyooia pe To AR LEAN TWV XWPWV QLUTWV KAL ETIKEVTPWVOVTOL OXL LOVO OTNV aVATTtuén tng
KowotnTag aAAA tTNG Kowwviag yevikotepa. Zupdwva pe tv wiki.hackerspaces.org (2019), o
aplOpog Twv hackerspaces maykoopiwg eivat 2324 pe ta 1392 va Bpiokovral otn Alota wg evepyd
Kot 353 wg MPoypPAUUATIoUEVA va AstToupyjoouv cuvtopa. Mapadelypa otnv EAAada amoteel
to hackerspace.gr.

Osppokottideg-EkkoAantipla (Incubators)

MmnopoUpue va opiocoupe TNV Oeppokoltida wg €vav Opyaviopo, O Omolog EmMITAXUVEL Kal
ouotnuartonolei tn dtadikaacia dnuloupyiag emtuxnuévwy emiyelpnoswy (Scillitoe & Chakrabarti,
2010), map€XovTag Toug eupeia Kal oAoOKANpWUEVN utooTAPLEN TTou MEPAAUPBAVEL XWPO YLa TV
OVATTUEN TOUG, UMNPECIEG Kol UTIOSOUN ETIXELPNOLAKNG OTAPLENG, KABWC Kol EUKALPLEC yla
ocuvaBpolon (clustering) kat iktuwon. KUpLog okomog Toug sival va SlteukoAUvouv To Eekivnpa
KOL TNV OVATTUEN VEWV KOLVOTOUWY ETILXELPOEWY, OL OTIOLEC OTN OUVEXELA UETOKLVOUVTOL OF
SLlKOUC TOUG ETAYYEALOTIKOUG XWPOUG Kol Tn B£on tou¢ KataAapPdavouv GAAeC veldTepeq
eTixelpnoelc. Ta ekkohamtnpla ansuBuvovtal o UTo Spuaon ETMIXELPNOELS EVW oL BepuokoLtideg
og veo-16pupévec. Mpoadépouv xpnuatodotnaon, kabodnynon kat SIKTUWaon, oTEyaoh, LLoBWOoELg
Kol ypadelakn umootnplen. OL Beppokoltideg amoteAoUv METUXNUEVO OLKOVOULKA pyaleia yia
TNV OLKOVO LKA KOl KOWVWVLKI OVATITUEN TOCO O TOTILKO 000 Kal eBVLKO eTtinedo. TKomOG Toug eivalt
va SNULOUPYNAOOUV VEEC TIETUXNUEVEG ETILXELPNOELG, OL OTIOIEC EYKOTAAEIMOVTOC TOV XWPO TNG
Bepuokottidag Ba elval MANPwWG AUTOSUVAES OLKOVOULKA KoL TOLOTKA. H mpwtn Bepuokoltida
NTaV N LETATPOTI EVOG EYKATOAEAELLUEVOL EpYOOTOTiou TG Masson Ferguson, € KEVTPO ULKPWV
EMXELPNOEWVY, otV Batavia tng Néag Yopkng to 1959.

Ermtayuvtég (Accelerators)

OL ETUTAXUVTEG EMLXELPNOEWV AEITOUPYOUV OXESOV UE TTOPOUOLO TPOTIO LIE TA EKKOAOTTTAPLA LA
Ko ta Vo poodEpouv KaBodrynon Kal emoyyeAUATIKEG CUUBOUVAEG, xwpic BEBata va £xouv thv
umoxp€waon va ¢Gllofevolv TIG VEEG eTuXelproelg. OL ETUTAXUVTIEG QMOTEAOUV TPOYPAUUOTA
MEPLKWV HNVWV, TIOU BACLKOG TOUG OTOXOG €LVAL N UTIOOTAPLEN TWV VEWV ETIAYYEALOTLWY WOTE vVa
npowBnoouv ta mpoidvta Kal TS UTtNPecieg TOUuG otnv ayopd aAld Kot n xpnuatoddtnon toug
oTa MPWLHA oTAdLa TNG AVATTTUENG TOUG. H emiloyr) Twv emayyeAaTIWY €ival Wlaitepa avotnpn
MLoG kot Ba mpémel va TIANPOUV OpPLOUEVA BACLKA XOPAKTNPLOTIKA OAAG Kol n SLapKela Tou
T(POYPOAUUATOC ELVOL OXETIKA ULKPN LE €UPOC amo 3 €wg 12 pAvec. MPoypAapUATa EMLTAXUVONG
Aewtoupyel otnv EAMGSa n Metavallon.

Anuoupykoi Koppol (Creative Hubs)

To Creative Hubs amotehoUv TOmoug ekkoAayng omwg ol Beppokoltideg aAAd Kol TOMOUC
SikTuwoNC Kol MPowBnong evog cUVOAOU ETILXELPHOEWY LE OTTWTEPO OKOTIO TO OLKOVOULKO KOl
KOLWVWVLKO 0dehoC. KUpLa oL eTLXELPHAOELG OE £Va KOBO TIPOEPYOVTaL Ao TOUELS TNG SNULOUPYLKAC
olkovopiag, evw 6ev amokAsiovtal KoL ol KOWWVLKEG ETILXELPNOELS. Ol KOWVWVIKEG ETXELPNOELG
£xouv apylosl kal ailouv OAO KOl TILO CNUOVTIKO POAO oTnV avAmtuén Tng olkovopiag aAld Kat
otnv avalwoyovnon WKPWV A HeyOAwv TOAEWV. Ie avtiBeon HE TIC LOLWTLKEG EMXELPROELS OL
KOLVWVLKEG ETIXELPNOELS ETUAEYOUV VO TIPOOGHEPOUV TIC UTINPECLEC TOUG OE TIEPLOXEC HE KATIOLO
KEVO 0TV ayopd Kal anodacilouv va nelpapatifovral Kal va KovotopoUv unootnpiloviag thv
KOLVWVLKI) ETIYELPNUATIKOTNTA. BAOIKA XOPOKTNPLOTLKA TOUG €lval To aioBnua tng Kowotntag, Tng
LootTuiag, NG molkihopopdlog pla Kal emAEyovtol ATopa amd SladopeTikd Tedia Kol ME
SLOPOPETIKES YVWOELG TTPOWBWVTAG TNV «SNULOUPYLKN Slapdyn». AKOUN, OWE KAl o€ OAOUG TOUG
CUVEPYATLKOUC XWPOoUG SLEUKOAUVETAL N cuvepyaoia LETAED TwV LEAWV KoL TNG SNILLOUPYLIKOTNTAG
Toug og éva Pnodlako meppailov, OOU Ta HECA KOWWVIKNG SIKTUWONG TOUG €XOUV SWOEL TNV
Suvatotnta va aAAnAemdpouv. Ta Creative Hubs eival évog TtOmog OMOU GUVUTTAPXOUV O
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TIOALTIOMOG, N SNULOUPYLKOTNTA, N EPEUVA KAL N OVATITUEN, N eKTaideuon Kal n Hadnon kat tEAog
n Sl00KESAON LLE ATIWTEPO OKOTIO TNV OVATTUEN TNG KOWOTNTAC. XAPAKTNPLOTIKO TopAdeLypa
SnuLoupyLkou KopBou otnv ABrva amnoteAel to Popdvtlo.

ETUMTWOELG OTNV EMLYELPNHATLKOTATO KOLL OTNV KOULVOTOOL

Ot ouvepyatikol xwpol cUUBAANOUV TOOO OTNV AVATITUEN KALVOTOWLWY, 000 KoL 0TNV EVOUVAUWON
NG ETUXEPNUATIKOTATAG. MEoa amo tnv yewypadikr eyyutnTa Kot TNV cuvexn arlnAenidpaon
TWV XPNOTWV TOUC, SNULOUPYOUVTOL CUVONKEC ylo. VEEC TOPAYWYLKEG Sladlkaoieg kal véa
KoLvotopa mpoidvta. EmumAéov, péoa oToUC CUVEPYATIKOUE XWPOUG OVOTTTUCOETAL TO EMLXELPELY,
MEoa ard To SUMOAO TNG AVTAYWVLOTIKOTNTAG KAL TNG CUVEPYATLKOTNTAG.

NPOTACELG TOALTIKAG YLAL TRV UTIOOTAPLEN OXETIKWV MPWTOROUALWY amnd T OTA

H evioxuon Twv cuvepyatikwv xwpwv Sev amoattel mToAAd kovdUALa, adoUl To K6oTog Snuoupyiag
€VOG OUVEPYATIKOU XWwpou Kupaivetal amd 5.000 - 150.000 eupw, adeTEPOU OL EMMTWOELG OTTO
NV Aswtoupyia tou daivovtal APeCA OTOV TOTIKO TAPAYWYLKO LOTO, Slaltepa o€ UIKPEG Kall
peocaiou peyEBoug mOAeL. OL ouVEPYATLKOL XWPOL OE UIKPECG TTOAELG UIOPOUV VoL KAAUPOUV TIG
KOONUEPLVEG AVAYKEC O YPOPELOKO XWPO KoL EEOTALOUO TTOAAWV QLUTOATIAOXOAOUUEVWYV KOLL TIOAU
ULKPWV ETXELPHOEWY TIOU AELTOUPYOUV Omtd TO OTILTL, EVW UMopouv va avadelyBolv og TOmoug
cuvepyoolag tng TOMIKAC olkovopiag, Snuioupywvtag TOAAATTAACLOOTIKA OdEAN. MepLKEG
T(POTACELG YLOL TNV UTIOOTHPLEN TETOLWV EYXELPNUATWY ELVaL OL TTAPAKATW:

* Q0 TIPETEL KATOPXAC VA QVOYVWPIOOUE TNV OLKOVOULKA KoL KOWWVIKA TOlKIAOpopdla Twv
CUVEPYOTIKWY XWpwv, odol autd Tou Toug xapaktnpllel sival n «ouvomopén, pHEca TOUC,
Slodpopwy, eTEPOYEVWVY Kal SUVNTIKA OVTLKPOUOUEVWY OLKOVOULKWY HOpdWVY, OXECEWV Kol
npaktikwv» (Vidaillet & Bousalham, 2018). H xdpa€n MOALTIKAG TIPETEL VA TIPOCAPHUOCTEL OTNY
ETEPOYEVELA KAL TNV TIOKIAOHOPPIO TWV CUVEPYATIKWY XWPWV KAl VO avartugel StodpopeTika
daopota MOALTIKAG TAVW OTLS LBLaitepeg avaykeg KABe Tomou.

* AVAmTuén TPOYPOUUATWY EVIOXUONG CUVEPYATIKWY XWPwV: Me Ta aufavOopevo EVOIKLO OTLG
KEVTPLKEC TIEPLOXEG TWV TTOAEWV UTIAPXEL 0O C AVAYKN VA TIPOCTATEVOOUV OL CUVEPYATIKOL XWPOL,
Tou amneuBivovtal os eAeUBegpouC emayyeAUATieEG Kol TIOAD HLKPEC ETUXELPNOELG, QMO TOV
gKTOTILOMO (Ferm, 2016). OL moALTIKEG Ba TipEMEL va SLEUKOAUVOUV TNV TTAPO)XI) EYKATAGTACEWVY ylol
ouvepyaTKoUG Xwpoug ayopdg (Avdikos and Merkel, 2019).

» Avantuén mpoypoppdtwy evioxuong de€lothtwy Kal SiKTuwoewv: OL TOALTIKEG Ba TtpEMeL va
OTOXEVUOUV OTLG UTINPECieg avantuéng de€LoTATWY TIou TPOodEPOUV Ol CUVEPYATLKOL XWwpoL Kal
OTIG €UPUTEPEG €UKALPleg SIKTUWONG HETAED TWV XPNOTWV TWV CUVEPYATIKWY XWPWV OF
SLoPOPETIKES TTOAELG.

» AleUpuvon TG EVVoLOC TNG KOLWVOTOMIOG OTNV OLKOVORLLKN aVATTTUEN: EKTOG amo TV Kalvotouia
T(POLOVTWVY KOl ETILXELPNOEWVY, N KOWWVLKA KovoTopio pmopel emiong va epdaviotel péoa kat €w
oo TOUG CUVEPYATIKOUG XWPOUC. JUVETIWGE, XPELALETAL PLa TTLo OAOKANPWUEVN TIPOCEYYLON, OToU
Ol CUVEPYOTLKOL YWPOL UITOPOUV VO KOTAOTOUV KOLVWVLKEG UTIOSOMEC KOl KOLVOTLKEG TIAOTHOPLES,
Sladpopatifoviag Eexwplotd KOWWVIKO pOANO OTIG TIOAELG KOL TLC OYPOTLKEC TIEPLOXEG.
Mpoodépovtag supUTEPEC KOWVWVLIKEG UTINPECIEG UTIOPEL va cuvteAécouv otnv Slatrpnon Kot
OVATTUEN TOU KOLWVWVLKOU LOTOU OTIC OYPOTIKEG TEPLOXEG. O pOAOC TOUG WG KOLWWVLKOL Kal
OLKOVOULKOL KOUPBOL TWV TOTUKWY KOWOTATWV HImopel va amoteAécsl tn BAon ywa pia 1o
olokAnpwuévn mpooéyylon Twv duvatottwy avamtuéng tng umaibpou mou cuvdualel Tnv
KOLVWVLKI, TTOALTLOTLKI] KOl OLKOVORLLKY) avATTTuén.

* JUVEECN TWV TIOALTIKWV YLA TOUG CUVEPYOATLKOUG XWPOUCG UE TIOALTIKEG TTOU CTOXEUOUV GTNV
OLOTLKI] KOLWVWVIKOOLKOVOLLKK) avAamTtuén, KaBwg Kat e MOALTIKEG TTou Baoifovtal oTnv TOTMLKO-
KeVTPLKN poogyylon (place based approach, BAéne TANTOK kot OXE oto EXMNA 2014-2020) kou
OIMOCKOTIOUV TNV gvicXuon tng avalwoyovnong TwV aypOoTIKWY TIEPLOXWV KOl TWV TIEPLOXWV
TIOU GUPPLKVWVOVTAL.
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